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PREFACE TO THE COURSE 


Writing a course on the subject of pastoring the Flock of God, at this point in the history 
of the Church, is both a privilege and an enormous responsibility. We live in times of 
accelerated reformation, formation and change in the Church of Jesus Christ. 
Accelerating change on a global scale has gripped the attention of the world. The 
explosion of science and technology is demanding a degree of alertness and flexibility 
never before experienced by man. God will not be left behind. He has already been to 
the end and declared it from the beginning (Isa. 46:10). Where His Church is in step 
with Him, she finds herself in constant transition and change. He wants a church that 
will be abreast of world trends and relevant to the people in the street. Increasing 
revelation concerning His strategies as well as a fuller understanding of Truth is 
necessary. This is being experienced by many of His people today. It is necessary to 
keep the Church on the “cutting edge” of History. Writing in this context makes one feel 
very vulnerable. On our shelves are many books written by those who have both 
achieved more for God and had better minds than some of us. However, one is aware 
that “that was then, and this is now.” Significant and far-reaching changes are taking 
place in our understanding of the nature of the Church. There is a keen awareness that, 
although we can see more than we did before, we are still only scratching the surface of 
the profound “mystery” (Eph. 5:32) of the nature of the Church. Thus after having 
committed our understanding to paper, how much more will we understand in the near 
future? May we, therefore, urge those who study this material to avoid the danger of 
concluding that this is the last word on the subject. Rather, as we should do with all 
Truth, let us hold fast to what we have, while we keep our eyes, heads and hearts wide 
open for the ongoing work of the Holy Spirit as He “... guides (us) into all truth...” (John 
16:13). The day will come when this material may no longer adequately serve the 
purpose for which it was written. 

With respect to those who are taken up with being “politically correct” we make no 
apology for using the language of the Bible in terms of gender. “Man” is often used to 
denote the whole human race and is not intended to perpetrate a sexist point of view. 
We write in the light of the Biblical principle that while there are distinctive roles laid 
down by the Almighty for men and women, at the same time “... there is neither Jew nor 
Greek, slave nor free, male nor female, for you are all one in Christ Jesus” (Gal. 3:28). 
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UNITONE 


THE BIBLICAL MODEL OF THE LOCAL CHURCH 

“BE SHEPHERDS OF GOD’S FLOCK... ’’ 

(1 Peter 5:2) 


Learning Outcomes: 

After completing this unit you should be able to: 

(1) Recognise the importance of the local church in the achievement of the Great 
Commission. 

(2) Understand the Biblical model of the local church. 

(3) Compare the organisational life of the church with its organic life 
(i.e. the Covenant Family relationship). 

(4) Understand the nature of the organic life of God. 

1.1 ACHIEVING THE GREAT COMMISSION THROUGH THE LOCAL 
CHURCH 

Many different techniques have been tried through the years to grow Christian 
churches. Some have produced spectacular results for a short period only to slowly lose 
the increase. Others have held their numbers for a time only to discover that they had 
merely attracted a large number of people, who eventually left in search of other 
attractions. They were never integrated into the life of the church. Others experienced 
the damaging results of having large numbers of immature Christians who eventually 
fall prey to in-house divisions, splits and breakaways. Many just muddle along for years 
without zeal or direction and eventually disappear leaving the world to take over their 
buildings for barns, for businesses and bars! 

Most of the aforementioned scenarios were due to the neglect, to some extent, of a 
basic principle Jesus gave His disciples. This principle was embodied in the simple 
words of the Great Commission: “teaching them to obey everything I have 
commanded you” (Matt 28:20). 
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The Great Commission 


Read Matthew 28:18-20 and then answer the following questions: 

1. What three-fold task did Jesus give to the Christian church? 


2. What did Jesus promise His disciples regarding His power and His presence, in 
order to assist them with their missionary task? 


Read John 20:21-23 and then fill in the missing words/phrases. 

3. Outline the commission as portrayed in this passage under the following headings: 


(1) 

Orientation: 

“As. 

(2) 

Commissioning: 

“1 am. 

(3) 

Equipment: 

“Receive... 

(4) 

Mission: 

“Forgive.... 


See my answers on the next page. 
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Answer to question 1 : What three-fold task did Jesus give to the Christian church? 


(1) “Go and make disciples of all nations” expresses the main purpose and core of 
the Great Commission. The following two dimensions of the commission are 
ways and methods of accomplishing it. 

(2) “Baptising them” - to indicate a new direction in life. 

(3) “teaching them” - to follow Christ, i.e. to imitate His life and teachings. 


Answer to question 2: What did Jesus promise His disciples regarding His power and 
His presence, in order to assist them with their missionary task? 


(1) The power of Christ: “All authority in heaven and on earth” indicates the power 
of Christ in evangelism. The Lord Himself in his person, word, work and position 
is the authority for Christian missions. 

(2) The presence of Christ: “I am with you always” indicates the presence that 
Christ to assist us in the task of evangelism. 


Answer to question 3: Outline the commission as portrayed in John 20:21-22 under 
the following headings: 


(1) 

Orientation: 

“As the Father has sent me” 

(2) 

Commissioning: 

“1 am sending you” 

(3) 

Equipment: 

“Receive the Holy Spirit” 

(4) 

Mission: 

“Forgive anyone his sins” 


To obey the Great Commission is to live out in practice everything Jesus commanded. 
Achieving this objective requires a process involving the supernatural work of the Holy 
Spirit, the effects of the Word of God, a willingness to apply the truth, and the influence 
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and encouragement of others. The local church is God’s way of achieving this. The 
local church, however, must follow the Biblical model. The doctrine of the nature of the 
Church (Ecclesiology) is not the main subject of this course. However, it is essential to 
consider some aspects of the nature of the Biblical church in order to understand what 
we intend to ultimately produce as we shepherd the Flock of God. What must this 
Flock eventually become? 

1.2 THE BIBLICAL MODEL OF THE LOCAL CHURCH 

1.2.1 Three Biblical characteristics of the local church 

The Biblical model of the local church is an ‘‘apostolic - prophetic - pastoral” one: 

(1) It is “apostolic” in that it embraces the “sending” heart of God, Who sent His Son, 
Who in turn sends His disciples to bring in the Kingdom of God in the nations (John 
20:21, Matt. 28:18-20). It needs to relate to, and invite in, the ministry of apostolic 
teams (Eph. 4:11-12) who facilitate the “sending” and the “going”. The sending and the 
going must result in the planting of new churches, in order for the new converts in turn 
to be healed, trained and encouraged to obey everything He commanded. 

(2) It is “prophetic” in that it is able to discern the Will of God, receive revelation, see 
the future, prepare for it and eventually become the future. 

(3) It is “pastoral” so that those who come in from the darkness of the world system 
can be cared for, healed, trained and matured so that they can effectively participate in 
the apostolic and the prophetic aspects of God’s people. 

1.2.2 The importance of each of the three characteristics 

No church that neglects one or more of these three Biblical characteristics will fulfil the 
command of Jesus. The same can be said for any church that is preoccupied with any 
one of these three characteristics. A church that is preoccupied with the “sending” 
aspect will be full of evangelistic fervour leaving in its wake the broken and the bleeding 
with no means of healing. Nor can such a church be called apostolic, because a true 
apostolic church will invite apostolic ministry to come in and rectify the situation. A 
highly “prophetic” church tends to lack stability as it chases here and thereafter the 
latest vision. Many churches also become predominantly “pastoral”, caring for the 
sheep until all vision, direction and enthusiasm are lost. The absence of apostolic input 
in such a church will be evident in the lack of good foundations (Eph. 2:20). 

1.2.3 The need for a balanced approach 

This course seeks to deal with the matter of pastoring God’s people. In the light of the 
above warning, it must therefore be studied in the context and understanding of the full 
doctrine of the church. The true nature of the church, including the prophetic and 
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apostolic must be understood and embraced in order to keep this course in balance. 
Neglecting such a balanced approach will lead to a church that is unbiblical and which 
eventually deteriorates into what has often been referred to as a “holy huddle” of 
introspective people preoccupied with themselves, “their” pastors and “their” church. 
Everything beyond their boundaries holds little value and importance. They become 
guilty of violating the very nature of the Lord who has redeemed them, for “God so 
loved the world.... ” not Himself ! They will deteriorate into a lifeless critical 
complaining band of people going nowhere, attracting no-one and the object of mockery 
by a world that often seems to know more about what Christians ought to be and do, 
than the Christians themselves! 

Becoming a predominantly pastoral church is quite easy and very natural for the human 
nature. It panders to the inclinations of the sinful nature in man. Although all believers 
should put to death the expressions of the sinful nature (Rom. 8:13), many are still in 
the process of becoming aware of, and identifying those expressions, let alone putting 
them to death! Such self-centred inclinations focus on the comforts, conveniences and 
benefits of the individual. It begins with the lead couple and works out through the 
elders and deacons, and is easily embraced by an immature congregation. The key to a 
balanced ministry and church lies in the hands of the couple that leads the church. 
More often than not, churches are planted and led by people who have a “pastoral 
heart”. They are people who care about people and their problems. The natural 
tendency for them is to become preoccupied with the people, their needs and their 
welfare. Every pastoral couple that leads a church must make a quality decision 
to build according to the Prophetic-Apostolic-Biblical model, in addition to being 
pastoral. They have to make sure they lead the church to active involvement with 
an apostolic team. Whatever the cost, inconvenience, and personal development 
necessary, they must be prepared to make the sacrifice in submission to the Lord 
of the Church. 

Having made the above emphasis, however, it must be pointed out that, for others, 
giving attention to pastoral matters becomes the difficulty. The apostolic and prophetic 
aspects are generally far more exciting. Pastoring calls for hard enduring work behind 
the scenes. Many skills are required to do it to the satisfaction of the Great Shepherd of 
the Flock. Many fail in this area. 

Finally, we must see that these three characteristics of the Biblical model are 
interdependent and mutually stimulating and enhancing. Good pastoring will produce a 
people that have a heart for the nations (apostolic); they will have vision and direction 
(prophetic) and will be spiritually healthy and mature enough to participate in all that the 
apostolic and prophetic will require of them (pastoral). 
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What could you do in order to help your church to have a more balanced approach? 


1.3 ORGANISATIONAL LIFE VERSUS ORGANIC LIFE 

1.3.1 “Organisational thinking” versus “organic thinking” 

The way God’s people are pastored will determine what they become. In order to pastor 
effectively, we need to first grasp the kind of Church God has in mind. We cannot allow 
ourselves to be conditioned in our thinking by what much of the Church was, or is at 
the present time. In the past God’s people have done the best they could with the 
spiritual understanding they had. We must do the same! We are ever grateful to those 
who did their best to give us a Christian heritage. However, we are not locked into the 
limits of past revelation. The true Church is moving forward with God in a continuing 
process of reformation and formation until it is ready for Him to finally receive it. 

One of the significant areas in which the church is receiving fresh revelation from God 
at present affects our understanding of the very nature of the church, its government, 
function, and global relationships. It is a paradigm shift from “organisational thinking” to 

“organic thinking”. It is essential for us to grasp this revelation in order to build 
churches that will be able to contain the great moves of God destined for the last 
days. 

Many of the moves of God in the past have lost their momentum, drifted off course, and 
eventually ground to a halt because leaders have applied the best way they knew to try 
to contain those moves. They resorted to turning those moves into organisational 
structures. Many of the problems suffered in the Church both then and now are the 
result of “organisational thinking”. It is the result of the way we like to do things. It is 
a natural result of our fallen nature. Although many would deny it, activity, structure, 
organisation, profit and performance come first. In actual fact, current practice 
indicates that people and relationships come last. It is the way that the whole world 
operates. In many instances it is the only model we have seen operate wherever people 
assemble together in schools, sport, business, industry or the defence force. 
Unfortunately many homes and families have deteriorated into little organisations where 
love, honour, and communication have given way to survival and “keeping the wheels 
rolling.” 


Stop and evaluate: Where do “people and relationships” rank in your church? 


First 


Somewhere in between 


Last 
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Gods “ways” and “thoughts” are different from those of natural fallen man. So different 
in fact that that difference is described by Him as the gap between the heavens and the 
earth (Is. 55:8-9). A powerful imperative (v.7) precedes this statement: Let the wicked 
forsake “his way” and “let him turn to the Lord”. We have to forsake some of our 
thoughts and our ways in which we have built the Church and embrace His ways and 
His thoughts. God’s ways and thoughts have to do with eastern shepherds and sheep 
rather than modern mass sheep farming techniques. They have to do with family rather 
than organisational structure. They have to do with the organic life of God rather than 
man’s attempts at organising life! The time has come for another major step forward in 
the reformation of the church. 


Of all the reformation steps the Church has experienced since the sixteenth Century, it 
seems that God, in His wisdom, has left this one for the last days. Many of God’s people 
are seeing the need for radical change and are working hard at it. It is a difficult change 
because it has such a widespread effect on everything in the Church; Leadership, 
vision, values, methods, priorities, relationships, inter-church relationships, and 
international relationships. 


God’s “ways”, then, and His “thoughts” (the way He thinks) are not primarily 
organisational. They are “relational, covenantal and organic.” They do not start with 
wanting to “do” things and “organise” things. They begin in the Heart of God, and “God 
is Love” (1 John. 4:16). Love does not start with organization; it starts with people. It 
forms relationships with people. It sees the intrinsic value in people. It sees who they 
are first, not what they can “do” or what they “have”. Sin has affected man, and changed 
all this around. The result is that we have brought “our ways” into the Church and tried 
to build and structure it accordingly. 


Stop and reflect: Have you ever attended a church that had degenerated into an 
organisational structure? 


If you were ever approached by such a church for help, what advice would you give 
them regarding how to change their church into a family structure? 


God’s Ways and Thoughts cause Him to see those related to Him not primarily as His 
subjects, servants or representatives but as His children and family. It begins in the 
Godhead, the Trinity. Jesus is not seen as the deputy, or the second in command, but 
as the “Son of God”, a family term. God is the Father, a family term. They have a 
father-son relationship. This view extends to His people on earth. He is the Father, ... 
“from whom his whole family in heaven and on earth derives its name” (Eph. 3:14- 
15). God deals with us as a father does with his children (Deut. 1:31; Ps. 103:13; Pr. 
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3:12; Heb. 12:7-12). The disciples, who would have been seen by many of today’s 
organisationally minded Christians primarily as co-workers, or His “staff’ were referred 
to by Jesus as, “My mother and brothers...” (Lk. 8:19-21), again, family terms. 

Paul refers to his “understudies” as “sons” Timothy my true son in the faith...” (1 
Tim 1:2), “To Titus, my true son in our common faith...” (Tit. 1:4), family terms. To 
the people of the churches he ministered to he saw himself not as an executive in the 
movement, but rather as a father to them; “ For you know that we dealt with each of 
you as a father deals with his own children...” (1 Thes. 2:11). Many historical efforts 
at apostolic ministry have backfired because of the neglect of this basic attitude of the 
apostle. Paul encourages Christians in the churches to regard each other as family 
members, fathers, mothers, sisters and brothers (1 Tim. 5:2) rather than members of an 
organisation. 


Stop and consider: How would you go about encouraging Christians in your church to 
regard each other as family members? 


An important point to clarify would be that God is not disorganised but perfectly 
organised. The whole of the universe indicates that truth. The difference is that 
whatever organisation He or His people put in place, it is there to serve both His 
purposes and His people. The same would apply in a godly family. A good family would 
also have to be organised. The difference is that the organising is there to serve them. 
Man’s ways usually influence him to first establishing the organisation, and then serving 
it like some idol. The welfare, reputation and wealth of the organisation take 
precedence over the people in it. They are often regarded as dispensable, but the 
organisation must be preserved. This is the direct opposite of the attitude and heart of 
God. Attempts to preserve the organisation lead to rules and regulations, conditions, 
and the holding of constitutions as the final authority, in many instances even above the 
Word of God. 


Stop and reflect: 

What do you think is the main purpose of any organisation that God has put in place? 




What would happen if someone were to serve an organisation (church) like an idol? 
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Those given oversight of this “family “ of God are hardly referred to in the Scriptures as 
presidents, directors, managers, coordinators or reverends but as “elders”, a term that 
has to do with the family and has its roots in the family tribes of Israel. The term occurs 
more than 170 times in all translations. The words “overseers” or “bishops” occur ten 
times or less in the main English translations. These words together with “pastors” 
(which occurs once in the modern translations), refers far more to the nature of what 
elders do rather than to a position, rank or title. How this fact has been turned around in 
churches all around the world! Bishops and pastors have become titles often referring 
to those who hold higher rank than elders! God’s family has often deteriorated into an 
organisation. Corporate business structures and ideas have been transferred to the 
structures of God’s family. It is therefore no surprise that many of the problems 
experienced in secular organisations are also prevalent in the Church. 

Finally the relationship between Christ and His Church is not portrayed as a founder 
and his organisation of followers but as that of a Bride and Groom (Eph. 5:22-32). 
Again, these are family terms. 

There are clearly two distinct ways of seeing the church. Each view will affect the whole 
way that it is led and cared for. It is either a religious organisation of religious people 
practising religion, or it is a covenant family of redeemed people led by those in 
covenant relationship with them, who are motivated by the love of God, share His 
heart and care for His family as fathers would, and as older brothers. The one is 
the product of fallen man’s “ways” and “thoughts”, preoccupied with activity and 
organisation. The other is the product of the “ways” and “thoughts” of God who thinks in 
terms of love, relationships and family. To the one the organisation is a priority, upheld, 
honoured and served. To the other, organisation serves the family. Family members are 
given priority. They are the Redeemed Children of God. 
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Finally, God’s family is no ordinary human family held together by mere human family 
relationships. His family is lifted up to a higher level, where relationships with Him and 
with each other are in “Covenant”. It is beyond the scope of this course to go fully into 
the nature of the Covenant, hopefully YOU, as the student, have already been exposed 
to teaching on this subject. If not, then let me urge you to make it a goal to research this 
truth. It is another essential for a proper understanding of the Church God has in mind, 
and the model that those of us called to pastor it must have before us. This model of the 
church can be summarised briefly as follows: All those who believe in Jesus Christ as 
Lord and Saviour are bound into the Eternal Covenant with God Himself. Jesus is the 
“Mediator” of this Covenant (Heb. 12:24). Believers also find themselves “in Covenant” 
with all other believers. Thus all relationships between God and man, as well as 
between man and man in His family, are ’’covenant relationships”. 


Stop and summarise: Briefly summarise in your own words what you understand to be 
the proper, Biblical model of the church. 


The paradigm shift from organisational to organic, covenant family type thinking 
requires renewing of the mind on most issues related to the nature, government and 
function of the church. There is hardly an aspect of church life that is not affected. 

We should not underestimate the difficulties involved in making the required changes. 
These difficulties begin with our understanding, affect values, and finally have to result 
in a change in the way we operate. Even as these words are written, one realises that 
we are really only scratching the surface of understanding. We have very few models to 
follow. Much of what has been learnt so far is a pioneering effort. No doubt, there is 
much more to be learnt, and much more revelation on the subject yet to be received. 
The student of this course will do well to remember this. There is also much yet to be 
unlearned, and much to be dismantled of the structures and systems of the past. 

1.3.2 Organisational structure versus Organic structure 

The following comparison between organisational structure and Covenant Family 
relationship (organic) structure of the church will help to better grasp the vast 
differences between the two. 
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ORGANISATIONAL 

(SECULAR TYPE THINKING) 

ESTABLISHED FOR THE 

KINGDOM OF MAN 

ORGANIC 

(COVENANTAL-FAMILY TYPE 
THINKING) 

ESTABLISHED FOR THE 

KINGDOM OF GOD 

1. PEOPLE ARE GATHERED TO DO 
SOMETHING FOR LEADERS OR 

OWNERS. 

-WE DO THINGS TOGETHER BECAUSE 

WE ARE GATHERED IN COVENANT 
RELATIONSHIPS, WITH OUR LORD. 

2. OBJECTIVES AND GOALS SET BY 
LEADERS. 

-THE "HEAD" OF THE FAMILY DECIDES 

AND REVEALS HIS PURPOSE FOR THE 
WHOLE FAMILY (Eph. 1:22). 

3. ACTIVITY/PRODUCTION ORIENTATED 
people are dispensable. 

-PEOPLE ORIENTATED people are 
valuable (Phil. 2:3-4). 

4. RELATIONSHIPS ARE FUNCTIONAL 
Generally cease when function ends. 

-RELATIONSHIPS ARE COVENANTAL, 
eternal and continue when we leave 
(Jn. 17:20-26). 

5. PEOPLE SERVE THE ORGANISATION. 

The welfare and reputation of the 
the organisation is the priority. 

-ORGANISATION SET UP TO SERVE THE 
FAMILY OF PEOPLE (1 Cor. 14:40). 

People are always the priority. 

6. PEOPLE JOIN BY MEANS OF 
EMPLOYMENT, OR BUYING 

INTO THE ORGANISATION. 

-PEOPLE COMMIT THEMSELVES TO THE 
LEADERS AND BODY BY GOD'S 

LEADING (Heb. 13:7,17). 

7. PEOPLE APPOINTED ACCORDING 

TO QUALIFICATIONS, EXPERIENCE, 

AGE AND ABILITY. 

-WORKERS AND LEADERS APPOINTED 

BY THE ANOINTING AND CHOICE OF 

THE HOLY SPIRIT, recognised by the leaders 
and people (Acts 13:2). 

8. PEOPLE HIRED AND FIRED TO 

BENEFIT THE ORGANISATION. 

People are dispensable, often hurt 
and rejected in mergers, 
unbundling etc. 

-PEOPLE CARED FOR EVEN WHEN THEY 
FAIL, restored in love. People are 
protected and healed (Gal. 6:1). 

9. REPUTATION OF THE ORGANISATION 
PROTECTED AT ALL COSTS. 
Unrighteousness covered, people 
got rid of. 

-TRUTH IS FACED IN INTEGRITY AND 
UNRIGHTEOUSNESS IS DEALT WITH 

IN A BIBLICAL MANNER (Matt. 18:15-20). 

10. 

FUNCTION IS IMPORTANT, NO RANK 
MPORTANT. 

POSITION, RANK AND TITLE ARE 

OR TITLES COUNT (Gal. 1:1;1 Tim. 3:1). 
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ORGANISATIONAL 


ORGANIC (Continued) 


11. 

LEADERS LEAD THROUGH EARNING 
AND POSITION. 


12. 

LEADERS APPRECIATED, SUPPORTED, 
AND VIEWED WITH ENVY AND 
SUSPICION. 

13. 

APPRECIATED AND 
LEADERS AND TOLERATED BY 
SUBORDINATES. 

14. AUTHORITY IS OFTEN EVADED 
AND TESTED BY SUBORDINATES ... 
who try to get away with as much as 
they can. 

15. EXISTING LEADERS OFTEN 

FEEL THREATENED BY COMPETENT 
POTENTIAL LEADERS AND ARE 
INCLINED TO STIFLE THEM. 

16. LOYALTY TO LEADERS IS USUALLY 
DEPENDENT ON BENEFITS, often 
shallow and false, e.g. history of 
company loyalty in USA and Japan. 

17. WORKING FOR POSITION AND 
MONEY. 

18. COMPETING FOR RECOGNITION, 
PROMOTION AND POWER, often 
resulting in power struggles, 
undermining each other, setting each 
other up. 

19. A PROFESSIONAL, ORGANISED 
FRONT IS PRESENTED TO THE WORLD, 
resulting in unreality in life and behaviour. 

21. LEADERS AND PEOPLE HIDE THE 
TRUTH, PUT ON A FACADE BEFORE 
EACH OTHER. 

22. FORMALITY IS CONSIDERED TO 

BE SERIOUS AND OF GREAT VALUE. 

23. EASIER TO ESTABLISH AT FIRST 
BUT EVENTUALLY SELF-DESTRUCTS. 


LEADERS LEAD FROM RANK 

THE RIGHT by faithfulness and serving 
(Lk. 19:17 and 16:1-13). 

LEADERS TOLERATED, CRITICISED - 

FORGIVEN AND PRAYED FOR 
(1 Thes. 5:12-13; Heb. 13:7,17). 

AUTHORITY IS ENFORCED BY-AUTHORITY IS 

INVITED BY THE PEOPLE and taken 
seriously, as channels of God (1 Tim. 5:17). 

-AUTHORITY IS SUBMITTED TO UNDER 
GOD AS A VEHICLE FOR PROTECTION, 
ORDER AND ACHIEVEMENT (1 Tim. 2:2; 

Rom. 13:1-4). 

-LEADERS DELIGHTED WITH POTENTIAL 
LEADERS AND TRAIN AND RELEASE 
THEM FOR THE KINGDOM WORLDWIDE 
(2 Tim. 2:2). 

-LOYALTY TO LEADERS ARISES OUT OF 
OBEDIENCE AND LOYALTY TO GOD 
(Col. 3:23; Rom. 12:10). 


-SERVING THE BODY OUT OF LOVE 
FOR OUR LORD AND HIS BODY (Gal. 5:13b). 

-COMPLEMENTARY, WORKING AS A 
TEAM TO BRING IN THE KINGDOM OF 
GOD, HELPING EACH OTHER TO REACH 
OUR FULL POTENTIAL IN CHRIST 
(Heb. 10:24; Eph. 4:12). 

-A LIFE OF REALITY AND INTEGRITY 
IS PURSUED AT ALL COSTS (1 John. 1:5-8). 


-LEADERS AND PEOPLE WALK IN 
OPENNESS AND REALITY WITH EACH 
OTHER (1 John 1:5-8). 

-INFORMAL. REALITY IS CONSIDERED 
MORE IMPORTANT. 

-SLOW AND DIFFICULT TO ESTABLISH 
AT FIRST, BUT IS ONGOING. 
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1.3.3 The nature of the organic life of God 

Some of the following aspects may further help our understanding of the organic life of 

God: 

• Organic life is both spontaneous and divine in its origins. It cannot be initiated, 
imported, imitated or implemented by the arm of the impulse of the flesh (John 3:6). 

• Where there is organic life God gives the increase. Even when we are hindered by 
our own inadequacies, He brings us through. Some sow and some reap but God 
gives the increase. Growth comes from God (1 Cor. 3:6-9). Promotion comes from 
God (Ps. 75:6-7). In the building of the church the release of Life of the Father, the 
Son and the Holy Spirit must be active, that is how the Church began (John. 14:16- 
18, 25-26; 15:1-17; 16:5-7; 20:21-23). That too is how the Church will end (Rev. 22: 
3-5, 17, 20, 21). 

• It catches, embraces and accommodates the momentum of the Spirit. It does not give 
into the prejudices, preferences, fears or comfort zones of the people (2 Cor. 3:17; 
Gal. 5:25). 

• It produces flexible, God-inspired, Spirit-directed, Biblical change. 

• Where Organic life is present in our lives it is willing to be “stretched” in step with 
God. 

• Organic life catches the Life of the Spirit of God, not merely the letter of the Word of 
God and the changes that it brings. 

• It realises that some things are only for a season and are free to change when 
necessary. 

• It realises that the present changes are not the ultimate, but stepping-stones in the 
process of perfection and maturity (2 Cor. 3:18). 

• In order to maintain organic life and stay alive, we need to stay plugged into the 
Source of that Life. There is the danger when we experience that Life that we make it 
the source and it dies (John 15:3-4). 

• Where the organic Life of God is not functioning, people begin to become like 
driftwood. Leaders then become dictatorial and demanding in order to try and 
produce that life. The next step is that they resort to becoming organisational and 
denominational in order to try and justify their existence. All denominations began 
with the organic life of God and some have lost it as they followed this process of 
deterioration. 

• Leadership should never seek to control the life of God but rather to orchestrate it, 
letting loose all the gifting of God like an orchestra. 
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Self-test 


1. In the Great Commission (Matthew 28:20), Christ’s disciples are commanded to 
achieve certain objectives. What is the main purpose and core of the Great 
Commission? 


2. Name the three characteristics of the Biblical model of the local church and the 
function of each. 

Characteristic Function 

(1) r ” 

( 2 ) _ _ 

(3) I I ! j 


3. There are two types of church structure. Each structure is based on a certain way of 
thinking. 

(1) Which church structure is based on a secular type of thinking and focuses on 
survival and “keeping the wheels rolling”? 


(1) Which church structure is based on covenant-family type thinking and focuses 
on relationships between people? 


4. All relationships bet ween God and man, as w ell as between man and man in His 

family are known as | | relationships. 

5. Jesus is the | | of the new covenant (Heb. 12:24). 

6. Jesus is the | | of the organic Life of God (John 15:3-4). 

Now turn over the page and compare your responses to mine. 
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Self-test Answers 


1. In the Great Commission (Matthew 28:20), Christ’s disciples are commanded to 
achieve certain objectives. What is the main purpose and core of the Great 
Commission? 


“Go and make disciples of all nations” expresses the main 
purpose and core of the great commission. 


2. Name the three characteristics of the Biblical model of the local church and the 
function of each. 


Characteristic 

Function 

Apostolic 


The sending and the going ministry of the church, 
resulting in the planting of new churches. 

Prophetic 

The church’s ministry in being able to discern the 

Will of God, receive revelation, see the future and 
prepare for it. 



Pastoral 


The caring, healing, training, and maturing ministry 
of the church. 


3. There are two types of church structure. Each structure is based on a certain way of 
thinking. 

(1) Which church structure is based on a “secular type” of thinking and focuses on 
survival and “keeping the wheels rolling”? 


The organisational structure 


(2) Which church structure is based on “covenant-family type” of thinking and 
focuses on relationships between people? 


The organic structure 


4. All relationships betw een God and man, as we ll as between man and man in His 

family are known as | Covenant | relationships. 

5. Jesus is the | Mediator | of the new covenant (Heb. 12:24). 

6. Jesus is the | Source | of the organic Life of God (John 15:3-4). 
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UNIT TWO 


SHEPHERDING THE FLOCK 

“I AM THE GOOD SHEPHERD” 
(John 10:11) 


Learning outcomes: 

After completing this unit you should be able to: 

(1) Understand the Biblical “shepherd-flock” concept 

(2) Understand the relational nature of shepherding the Flock (pastoring a church) 

(3) Gain insight into the Biblical portrait of a shepherd 

(4) Have a greater sense of appreciation for the role of the pastor as a shepherd (the 
pastoral ministry). 

2.1 THE BIBLICAL “SHEPHERD-FLOCK” CONCEPT 

In order to get an idea of the relational nature of what the Church should become we 
look at the metaphor of the family. To see how we are to pastor the Church we turn to 
the metaphor of the “shepherd and Flock” that repeatedly occurs in the Bible. 

Jesus’ words “I AM THE GOOD SHEPHERD” are far more than a metaphorical 
expression. They speak to us of the very Heart of God, His attitude toward His people 
and His desires for them. They also imply something of what His people are and the 
kind of relationship they should have with Him and with one another. In contrast to the 
characteristics of modern sheep farming, the eastern shepherd had a very special 
relationship with his sheep. They were his livelihood. He knew each one. He cared for 
them in a very special way. The sheep in turn depended on the shepherd for everything 
and in particular for food and protection in a hostile country. Shepherd and sheep 
formed a unit based on trust and relationship. This is how God sees His people. This is 
how David saw his relationship with Jehovah as he describes it in the well-known 
Twenty Third Psalm: “The Lord is My Shepherd, I shall not want...” The terms 
relating to shepherding of sheep embody much of how God expects His leaders to 
value and care for the sheep. 

Unfortunately, many churches and pastors have adopted the organisational 
characteristics of mass production employed in modern sheep farming methods rather 
than that of the humble eastern shepherd and his Flock. The sheep often get hurt; they 
are expendable. Shepherds become insensitive, clinical and performance orientated. 
We have to get back to God’s way for His Church. 
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The Shepherd and His Flock 

Read John 10:1-18 and then answer the following questions: 


1. Describe the characteristics of sheep, including their needs and weaknesses. 
What do the sheep represent in this passage? 


2. How is the one who has access to the sheepfold contrasted with those who do 
not (v. 1-2)? Which person/group of persons is represented by the two figures in 
this allegory? 


3. List three things about the relationship between the shepherd and his sheep 
(v. 3-5). 
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4. What does Jesus mean by likening Himself to a gate for the sheepfold 
(v. 7)? 


5. Unlike the “thieves and the robbers” (v. 8, 10), what benefits does Jesus as the 
gate of the sheepfold bring to the sheep in God’s Flock? (v. 9)? 


6. Compare the motivations and actions of the good shepherd and the hired hand 
(v.11-13). Also describe their differing effects upon the sheep. 


7. What are the characteristics of Jesus as the good shepherd (v. 11 -18)? 

(i.e. particularly those characteristics relating to His death and to His intimate 
relationship with His followers). 


See my answers on the next two pages. 
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Answer to question 1 : Describe the characteristics of sheep, including their 
needs and weaknesses. What do the sheep represent in this passage? 


Sheep are usually regarded as docile and responsive to affection. Despite their 
harmlessness, sheep suffer from a lack of initiative amounting to weakness, so that, like 
many human beings, they are easily lost or led astray. God’s human servants are 
frequently likened to sheep (Psa. 50:3; John 10). The sheep is utterly defenceless 
before those who would steal its coat or demand its life for their own ends (Isa. 53) and 
is pathetic. 


Answer to question 2: How is the one who has access to the sheepfold contrasted 
with those who do not (v. 1-2)? Which person/group of persons is represented by the 
two figures in this allegory? 


Here Jesus contrasts His own claim to be gate for the sheep with the pretentious claims 
of false shepherds. The man who enters by the gate is the shepherd of the sheep. 
Christ the true shepherd had come through the appointed gate (the prophesied 
messianic line) into the sheepfold. The man, who climbs in by some other way is a thief 
and a robber. His wrong method of entrance into the sheepfold declares him to be a 
false shepherd. In the context of the passage, the Pharisees were the false shepherds, 
who had wrong motives and were leading the people astray. 


Answer to question 3: List three things about the relationship between the shepherd 
and his sheep (v. 3-5). 


1. The sheep recognise the shepherd’s voice. 

2. The true shepherd knows his sheep: He calls them by name and leads them out. 

3. The shepherd goes before his sheep and the sheep follow him. 


Answer to question 4: What does Jesus mean by likening Himself to a gate for the 
sheepfold (v. 7)? 


This was frequently the case with the Eastern shepherd, who himself lay down with his 
body across the gap of the sheepfold, and so made himself the gate. Jesus is the gate, 
a door of entrance and exit; a gate by which we obtain access into the Father’s 
presence (John 14:6), and through which we pass into liberty, life and service. 
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Answer to question 5: Unlike the “thieves and the robbers” (v. 8, 10), what benefits 
does Jesus as the gate of the sheepfold bring to the sheep in God’s Flock (v. 9)? 


The aims of the thieves (the false shepherds) and of Christ are contrasted. The thief 
comes to exploit and destroy others. Christ comes to save us and to give us abundant 
life. He alone is Saviour, Sustainer and Life-giver. All other presumed saviours (the 
leaders of apostate Judaism) are thieves. 


Answer to question 6: Compare the motivations and actions of the good shepherd and 
the hired hand (v.11-13). Also describe their differing effects upon the sheep. 


The good shepherd (Jesus) is prepared to die for the sheep. He risks his own life when 
danger approaches. The sheep therefore feel safe when the good shepherd is there. 
The hired shepherd cares nothing for the sheep. He tends the Flock for monetary gain. 
He deserts the Flock on the approach of danger. The sheep therefore feel insecure. 


Answer to question 7: What are the characteristics of Jesus as the good shepherd (v. 
11-18)? (i.e. particularly those characteristics relating to His death and to His intimate 
relationship with His followers). 


As the good shepherd, Jesus lays down his life for the sheep; He knows His sheep and 
His sheep know Him and listen to His voice; the understanding between the shepherd 
and the sheep is a counterpart of the mutual knowledge existing between the Father 
and the Son; the Son has authority not only to lay down His life, but also to take it up 
again. 
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2.2 THE BIBLICAL PORTRAIT OF A SHEPHERD 


GOD AS A SHEPHERD 

In the Old Testament the “shepherd” concept is frequently applied to God Himself. He 
also sees Himself as a Shepherd. His people too, see Him as such (cf. Gen. 48:15; 
49:24; Ps. 23:1; 28:9; 80:1; Jer. 31:10; Micah 7:14). 

God cares for His people like a Shepherd. “He tends his Flock like a shepherd” (Isa. 
40:11). “For this is what the Sovereign Lord says: I myself will search for my sheep and 
look after them.” (Ezek. 34:11). “I myself will tend my sheep and have them lie 
down, declares the Sovereign LORD. I will search for the lost and bring back the 
strays. I will bind up the injured and strengthen the weak, but the sleek and the 
strong I will destroy. I will shepherd the Flock with justice” (Ezek. 34:15-16). 

JESUS AS A SHEPHERD 

‘‘But you, Bethlehem, in the land of Judah, are by no means least among the 
rulers of Judah; for out of you will come a ruler who will be the Shepherd of My 
people Israel.” (Matt. 2:6; cf. John 10; Heb. 13:20; 1 Pet. 2:25; 5:3; Rev. 7:17). 

OLD TESTAMENT LEADERS AS SHEPHERDS 

God referred to the leaders of His people as shepherds in Ezek. 34. Joseph, Moses and 
David all received their training tending the sheep! Moses was regarded as a shepherd 
of Israel (Is. 63:11). As a King, David was instructed to Shepherd the Children of Israel 
(2 Sam. 5:2). Jeremiah saw himself as a shepherd (Jer. 17:16). 

GOD’S PEOPLE AS SHEEP 

The people of God in both the Old and New Testament were referred to as His sheep 
(cf. Num. 27:17; 1 Kings 22:17; 2 Chron. 18:16; Zech. 10:2; Acts 20:28; 1 Pet. 5:2). 

2.3 THE PASTOR AS A SHEPHERD (The pastoral ministry) 

The shepherd-Flock concept begins with God, runs through the Bible and comes to 
bear on all those called to the pastoral ministry ... 

“Keep watch over yourselves and all the Flock of which the Holy Spirit has made 
you overseers. Be shepherds of the church of God, which he bought with his own 
blood.” (Acts 20:28). 

If we are to take the Bible seriously then this is the fundamental nature of the pastoral 
ministry. There is no room for an “executive” mentality on behalf of those called to lead 
the Family of God on earth. Professional concepts of management stand in stark 
contrast to that of the Godly shepherd, loving father or elder. Running the local church 
like a business or some other secular organisation violates the very Nature and Heart of 
God. It does grave injustice to the Great Shepherd of the Flock, Who calls and appoints 
us. In the end one would not even want to contemplate what He will have to say to 
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those who attempt to do so on that day ... “when the Chief Shepherd appears ...” (1 
Peter 5:4)! 

It may appear that rather much has been written regarding this concept. However, it is 
of such essential importance that those who are called to shepherd the Flock of God 
grasp and accept the shepherd-Flock nature of the ministry. If they do not, it may in 
the end prove better for them to withdraw from ministry until this matter has been settled 
in their hearts. May we encourage you to make sure that you have settled this in your 
heart. 

The fundamental nature then of the pastoral ministry is that of shepherding God’s 
Precious People. It requires that we have a “heart for the people” as God has a heart 
for His people. Pastors and wives should express the love and Character of the Great 
Shepherd to those He has entrusted into their care. They have to share the sentiments 
of Jesus ... " When He saw the crowds, He had compassion on them, because they 
were harassed and helpless, like sheep without a shepherd” (Matt. 9: 36). Here we 
may require a renewing of the mind and a supernatural touch from the Lord of the 
Church, to embed His own attitudes in our hearts. 

Even though Paul the Apostle was a powerful man in God, a strong leader who got 
things done, one from whom we might have expected a degree of impatience toward the 
immature Christians at Corinth, he writes to them “... I am jealous for you with a 
godly jealousy. I promised you to one husband, to Christ, so that I might present 
you as a pure virgin to him” (2 Corinthians 11:2). 

It becomes clear then, that to become an effective shepherd of God’s Flock one cannot 
approach the matter like so many other careers and professions. According to the One, 
Who said, “I am the Good Shepherd,” the one who is a genuine shepherd of the Flock 
is the man who enters by the Gate (See Unit Three). 
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Self-test 


.1. Jesus’words “I AM THE GOOD SHEPHERD” speak to us of the very | 
of God, His attitude toward His people and His desires for them. ‘ 

They also imply something of what His people are and the kind of I 
they should have with Him and with one another. ' 

2. Jesus is the | ] for the sheepfold (John 10:7), 

by which we obtain access into the | ] presence (John 14:6). 

Jesus is therefore the one way of | | (John 10:9). 

3. Psalm 23:1: “The Lord is My Shepherd, I shall not want... ” uses terms relating 

to the | | of sheep. The words also embody much of how 

God expects His leaders to value and | | for the sheep. 

4. God’s people are frequently likened to sheep. Like sheep, His people frequently 

lack initiative and are easily I I or led I I 

5. In Ezekiel 34 God referred to the leaders of His people as 

6. All whom are called to the pastoral ministry need to grasp and accept the 

j 1 nature of the ministry. 


7. The fundamental nature of the pastoring is that of 
God’s Precious People. 


This requires that we have a 


for His people. 
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Self-test Answers 


1. Jesus’ words “I AM THE GOOD SHEPHERD” speak to us of the very | heart 
of God, His attitude toward His people and His desires for them. ‘ 


They also imply something of what His people are and the kind of | relationship 
they should have with Him and with one another. 


2. Jesus is the gate for the sheepfold (John 10:7), 


by which we obtain access into the | Father’s_ presence (John 14:6). 


Jesus is therefore the only way of salvation (John 10:9). 


3. Psalm 23:1: “The Lord is My Shepherd, I shall not want... ” uses terms relating 


to the | shepherding | of sheep. The words also embody much of how 


God expects His leaders to value and care for the sheep. 


4. God’s people are frequently likened to sheep. Like sheep, His people frequently 


lack initiative and are easily | lost_| or led astray 


5. In Ezekiel 34 God referred to the leaders of His people as shepherds 


6. All whom are called to the pastoral ministry need to grasp and accept the 


shepherd-flock nature of the ministry. 


7.. The fundamental nature of the pastoring is that of | shepherding 
God’s Precious People. ‘ 


This requires that we have a heart for His people. 


27 







8. Name any three things about the relationship between the shepherd and his sheep 
(John 10:3-4). Any three of the following: 


1. The sheep listen to His voice. 


2. He calls His own sheep by name. 


3. He leads them out. 


4. He goes on ahead of them. 


5. His sheep follow Him because they know His voice 
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Assignment One 


PART ONE 

1.1 There are clearly two distinct ways of seeing the church. Each view affects the whole 
way in which the church is led and cared for. Using a table, make a comparison 
between each of the following FIVE points of difference [approximately 150 
words each] between the organisational structure and the organic structure of 
the church (the Covenant Family relation): 

(1) Difference no. 7: People appointed according to qualifications, experience, age and 
ability, etc. vs Workers and leaders appointed by the anointing and choice of the 
Holy Spirit, recognised by the people (Acts 13:2). 

(2) Difference no. 11: Leaders lead from rank and position, vs Leaders lead through 
earning the right by faithfulness and serving (Lk. 19:17 and 16:1-13). 

(3) Difference no. 12: Leaders tolerated, criticised and viewed with envy and suspicion, 
vs Leaders appreciated, supported, forgiven and prayed for (1 Thes. 5:12-13; Heb. 
13:7,17). 

(4) Difference no. 16: Loyalty to leaders is usually dependent on benefits often shallow 
and false, vs Loyalty to leaders arises out of obedience and loyalty to God (Col. 
3:23; Rom. 12:10). 

(5) Difference no. 17: Working for position and money, vs Serving the Body out of love 
for our Lord and His Body (Gal. 5:13b). 

N.B. In each comparison you are required to comment on (a) the Bible verse(s) 
provided, and (b) give practical examples in everyday life to explain the specific 
points of difference between the two structures and its implications for the organisation 
or church (its leaders or members) using the particular structure. 

[5X150= Approximately 750 words in total] 

Example: Some guidelines for answering this question 

(See difference no. 3 in the table on page 16). 


ORGANISATIONAL STRUCTURE ORGANIC STRUCTURE 


i/ACTIVITY/PRODUCTION ORIENTATED 

People are dispensable and of little value. 
Tasks are more important than people. 

It also results in discouragement and 
low self-esteem amongst staff members. 


PEOPLE ORIENTATED 

People are valuable (Phil. 2:3-4). 

God’s people should look not only to their own 
interests, but also to the interests of others. 
Shepherding requires that the pastor has a 
heart of compassion for God’s Precious 
People, etc. 


Note: [These are only guidelines. This would need to be expanded to approx. 150 words.] 
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Assignment One (continued) 


PART TWO 

1.2 The “shepherd-flock ”concept begins with God, runs through the 

Bible and comes to bear on all those called to the pastoral ministry. To 

understand the nature of the pastoral ministry, therefore, we need to take a 
close look at the Biblical shepherd-flock concept. With this objective in mind, 
you are required to answer the following questions: 

1.2.1 Look up the following passages from the Bible and summarise [Approx. 50 
words per passage] what each passage teaches us about the nature of God the 
Father (and Christ) as a Shepherd: Ezek. 34:15-16; Psalm 23; John 10:1-18; 1 
Peter 2:25; 1 Peter 5:4. 

[i.e. 5X50= Approximately 250 words in total] 

1.2.2 The shepherd-flock concept helps us to understand the nature of the pastoral 
ministry. 

(1) Explain the meaning of the Biblical “shepherd-flock” concept as illustrated in 
Psalm 23:1 and John 10:11 and indicate what this concept teaches us about 
the relational nature of shepherding the Flock. 

(2) In the Old Testament there were several leaders, such as Joseph, Moses 
and David, who received their training by tending sheep. How do you think 
their occupation prepared them for leading God’s Flock in later life? 

(3) If the fundamental nature of pastoral ministry is that of 
shepherding God’s Precious people, what implications does this have for the 
pastor? 

[Approximately 500 words in total] 
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UNIT THREE 


THE CALLING OF THE SHEPHERD 

"... the man who ENTERS BY THE GATE is the shepherd of 
his sheep "... 7 AM THE GA TE" 

(John 10:2, 7). 

Learning outcomes: 

After completing this unit you should be able to: 

(1) Understand that the true shepherd is called by God. 

(2) Discern the difference between a genuine desire to shepherd God’s Flock and a 
genuine calling from God. 

(3) Identify false shepherds by their false motives and their adverse effect on the 
Flock. 

(4) Recognise the need for the shepherd’s wife and the support elder’s wife to have a 
genuine calling. 

(5) Understand the Biblical model of the “plurality of eldership”. 

(6) Have a Biblical understanding of the “calling”, appointment and responsibility of 
support elders. 

(7) Recognise the importance of having pure motives in carrying out such a high 
calling as a shepherd of the Flock of God. 

(8) Understand that the motives of shepherds need to be exposed and evaluated. 

(9) Appreciate that the fundamental motive for all Christian living and ministry is love. 

3.1 THE TRUE SHEPHERD IS CALLED BY GOD 

This is where we begin with becoming shepherds of God’s Flock. We do not begin 
primarily with theological qualifications, opportunity, gifting, or experience in leadership, 
as important as some of those things may be. God calls true shepherds. They come in 
through the “Gate” which is Jesus. He is the Head and Lord of the Church. Not only 
must they come through Him in terms of salvation, but also in the sense that it is Jesus 
Christ Who decides who are to be His shepherds. This is not the prerogative of man. 
Jesus Christ “calls” His true shepherds. This requires a divine interaction between God 
and man, including revelation, conviction and an anointing that will be recognised by 
others and which should lead to appointment by apostolic ministry (Acts 14:23). Those 
who serve as shepherds of God’s Flock should have no doubt about such a calling. The 
process or methods by which God calls are not the main issue here, but rather that 
every shepherd knows he has heard from God. It is imperative that anyone who finds 
himself as a shepherd of God’s Flock, without the assurance of such a calling, should 
seek God and ask Him to give him the assurance that he has in fact been called by 
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God. To be in such a position without the certainty of the approval of the Chief 
Shepherd is to take a risk that cannot be adequately defined! 

The necessity of a Calling may be questioned by some. They may argue that there is no 
clear imperative for elders to be called in the Scripture. The broad spectrum of truth, 
however, makes such a calling an essential. The words, “Thy Kingdom come and Thy 
will be done...” says it all. Surely His will would be of great importance when it comes 
to who shepherds His Flock? Can anyone undertake such an awesome task with 
uncertainty about whether God is behind him or not? The term “calling’ may not be 
understood by all. The term is not important. The shepherd must know without a doubt 
that he has received revelation from God that commissions him to carry out such a 
ministry. 


Stop and evaluate: Examine your heart! Have you received a revelation from God 
regarding the pastoral ministry? Have you been commissioned by Him to shepherd His 
Flock? 

What do you propose to do about your calling? 


Such a calling guarantees the availability of the Grace of God for the ministry as well as 
all of His resources that might be necessary to successfully carry out this ministry over 
an entire lifetime. A sure calling provides the basis for the faith the shepherd needs to 
lay hold of those resources in order to successfully perform the ministry, to which God 
has called him. Anyone who has shepherded the Flock of God according to the Biblical 
pattern for any significant period of time will know that it is an impossible task without 
the help of His divine power. “His divine power has given us everything we need for 
life and godliness through our knowledge of him who called us by his own glory 
and goodness” (2 Pet. 1:3). The writer of this course has been involved in 
shepherding the Flock of God for a period of twenty-seven years. He has also been 
involved in business and industry for a number of years. His opinion is that there is no 
other task on this planet that is as difficult, as demanding on body soul and spirit, that 
so involves all of life including family life, and that so challenges the individual more 
than the work of leading and shepherding the Flock of God according to His desire. The 
true shepherd must be called. The true shepherd must be qualified according to the 
Biblical standard. Anything less is not acceptable for the Bride of Christ, which is His 
supreme passion. 



Stop and evaluate: Examine yourself in the light of the Biblical qualifications for 
eldership (Titus 1:5-9 and 1 Tim. 3:2-7)! Do you meet the qualifications of a true 
shepherd of the Flock of God? i- 1 i- 1 


If you have realised that you have some weaknesses in these areas, write down some 
practical steps you plan to take in order to improve your situation. 
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This calling does not ignore the Biblical Qualifications for elders in 1 Timothy 3 and 
Titus 1:6-9, but rather challenges both the individual and his wife to rise to the occasion 
and get their lives and home in order to qualify in response to the calling of the Lord of 
the Church. It is our responsibility to “walk worthy” of the calling with which we are 
called (Eph. 4:1; Col. 1:10; 1 Thes. 2:10). The identifying of qualifications, character 
and appointing of shepherds, is fully discussed in the ITCC Leadership Course and will 
therefore not be duplicated here. It is sufficient to say at this point that it is also the 
responsibility of existing elderships to recognise such calling and anointing and to be 
involved in preparing and discipling such men and women for ministry. 

3.2 THE TRUE SHEPHERD HAS A GENUINE CALLING 

It is essential to discern the difference between a genuine desire to shepherd God’s 
Flock and a genuine calling from God. The Bible states that the one who has such a 
desire, “desires a noble task...” (1 Tim. 3:1). This must not be misconstrued to lay the 
emphasis on the “desire”, but rather on the nature of the task that is noble and good. 
Desire or even godly ambition, may be good but it is not enough! Some have felt that 
the desire qualifies them to pursue eldership. The meaning of the phrase could be 
paraphrased somewhat as follows: this is a good and noble task that such a person 
desires, but let him take heed of the strict qualifications required of such a person! 
Desire is not enough. Sovereign choice and anointing is necessary. 

We have to be careful and suspicious of our own hearts and desires. The heart cannot 
be trusted (Jer. 17:9) and we often do not understand our motives and desires. Our 
desires can be so strong that we manufacture revelation from God to sanction them. 
We must be careful of human ambition and romantic ideas about the high profile of 
shepherds in the public eye. It is easy to see the privileges shepherds enjoy without 
understanding the price involved, to see the glory without the grind! 


Stop and evaluate: 

Examine your heart! Why do you desire to become a shepherd of God’s Flock? 
Are your motives pure? 
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Many are unaware of the “servant” nature of Biblical leadership and attach secular 
ideas to the leaders of the Church. These ambitions and desires are usually fired by 
Christian tradition, vogue and human values. People want heroes. In the Christian 
community the leaders are often seen as the heroes. It is natural for the human heart to 
want to be a hero, but let us not be naive about the consequences of usurping 
positions, which only the Lord of the Church may choose. Many have allowed their 
desires and ambitions to motivate them to find “some other way” (John 10:1) to get 
into the pastoral ministry, only to discover that it is not what they thought it was. They 
have become disillusioned, tired and eventually abandon the ministry. Others with 
stronger giftings have allowed their desires and ambitions to motivate them to establish 
a church model that suits them, promotes them and is convenient for them to lead. 

It is a fearful thing to use the Bride of Christ for our own ends! What will He have to say 
to such persons on that great day when we stand before Him. He may very well declare 
that they are “thieves and robbers”! 

Matt. 19:12 speaks of different kinds of eunuchs. Some have made themselves eunuchs 
for the sake of the Kingdom of God. A leading preacher once interpreted this passage 
somewhat in the following manner. In Bible times eunuchs were men especially 
castrated so that they were able to tend the harem of the king without being physically 
able to take advantage of the women for themselves. The leaders of the Bride of Christ 
should have made themselves spiritual eunuchs in the sense that they will never rape, 
use or take advantage of the Bride in any way for themselves. [1] Their ministry and 
service must rise from pure hearts that operate out of their pure love for the Master. [2] 
Their desire is to present the Bride to Him one day in the best condition they can! 


Stop and reflect: 

Consider the last two statements [1] and [2] and then answer the following questions: 

How does your motivation for the pastoral ministry compare with the motivation 
reflected in these two statements? 

Consider these last two statements in the light of what is commonly practiced by secular 
leaders! 
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How shall we then avoid the problem? Ask the Lord of the Church to expose our hearts 
for us. David did this when he discovered there were things in his heart that shocked 
him! (Ps. 139:23). The Holy Spirit using many different things including the Word of 
God “...judges the thoughts and attitudes of the heart” (Heb. 4:12). He will help us 
to discern whether our desires are pure or mixed. In the end what matters most, whether 
we have a desire or not, is that we have a clear call from God to tend the Bride of Christ 
and to shepherd the Flock of God. 

3.3 FALSE SHEPHERDS ARE HIRED HANDS AND THIEVES 

There are other channels by which men come to lead the Family of God. Some climb in 
“by some other way” (John 10:1), and then there is the “hired hand” who does not 
own the sheep, abandoning them when the wolf comes (John 10:12). These other 
channels will lack the provision and Grace that comes with a calling, often resulting in 
eventual failure, not to mention the negative effects on the sheep. There are self- 
appointed ones, “preachers in search of a congregation”, driven by personal ambition 
and the need for position, power and profile! They find some “other way” to “climb in” 
to the Flock and take leadership. Their ulterior motives are short lived in the face of 
danger, and the resistance of the enemy, who is identified by Jesus as the “wolf. They 
are referred to as “thieves and robbers” (John 10:1, 8). The tragedy is that although 
John 10:10 is often quoted in reference to the devil, in this context it actually refers to 
such men who come to “steal and kill and destroy”. History is full of accounts of 
God’s people who have suffered at the hands of such men and women. No doubt Satan 
is involved in the lives of such leaders, but they themselves are nevertheless 
responsible for “hijacking” the Bride of Christ for their own ends. They make themselves 
available to Satan for his influence and manipulation. 

There is the “hired hand” (John 10:12), who is placed in the leadership of God’s Flock 
by others who “hire” and who disregard the matters of Sovereign choice, anointing and 
calling. The appointing of such folk is often a matter of need, opportunity, convenience, 
charisma and theological qualification. The Biblical qualifications of 1 Timothy 3 and 
Titus 1:6-9 are often ignored in the light of these other considerations. The results are 
ministries that are cold, clinical, and void of the care and warmth of the Heart of God. 
They simply are not the shepherd who “owns” (vs. 12) the sheep, feels no 
responsibility from God for their welfare and abandons them when convenient. The true 
shepherd works for love and the hired hand for money (vs. 11, 12). 

3.4 THE WIFE OF THE TRUE SHEPHERD 

3.4.1 The calling of the shepherd’s wife is often overlooked 

What about the shepherd’s wife? Does all the above apply to her? History has shown 
that she has often been overlooked in this matter. The traditional attitude has often 
been that if she is a good wife she will naturally follow her husband and support him in 
the shepherding ministry. Her character and calling have frequently been overlooked. 
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The result has been that many wives have done just that, they have followed their 
husbands into ministry simply because they are dedicated and good wives. After all, if 
the husband is called then she must follow and obey! This view and practice must be 
seriously challenged in the light of Scripture. 

The writer and his wife have been involved in helping many pastors and their wives for 
a number of years. Their experience is that many wives have found to their dismay, that 
following their husbands is simply just not enough. As pressures and demands of the 
pastoral ministry increase, they have found that they simply do not have the faith and 
the grace to meet the challenge. They find it difficult to cope and to support their 
husbands in the very ministry that seems to be crushing them. They know their 
husbands are called of God and their inability to adequately support them produces 
guilt and condemnation in their own hearts. They often feel they are not spiritual 
enough, or that they are not good enough for the task. Husbands begin to sense this 
lack of support. They feel their wives are “dragging their feet”, as it were. The husband 
may feel “alone” in his struggle. He is often tempted to condemn his wife for her lack of 
support, directly or by insinuation. The matter is compounded by his accusations and 
she may feel the need to defend herself. She will begin to find fault with and make 
counter-accusations against the ministry and “the Church” which she now views as her 
enemy and in some ways a metaphorical “mistress” competing with her for her 
husband’s loyalty and attention. He becomes defensive and protective over “his” 
ministry. There is division in the unity of the authority structure of the family, doors open 
for the enemy to gain advantage, children become vulnerable, the Flock pick it up, they 
become vulnerable to the enemy too, their marriages and families come under fire, and 
finally some other unhappy, emotionally unfulfilled wife among the congregation sees 
the opportunity and makes a bid for the pastor’s affections. He too becomes more 
vulnerable, feels resentment towards his wife’s withdrawal, destroying communication 
with her. He longs for someone to confide in and is strongly tempted to share with a 
warm, loving person who seems to understand and want to support his ministry. Heaven 
help him if such a person happens to be his secretary with whom he already has a 
relationship and with whom he is involved day by day, participating in the affairs of the 
church. The importance of selecting the right person for the task of secretary can clearly 
be seen in this context. That subject will be discussed in another part of this course. 
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3.4.2 The need for the shepherd’s wife to have a genuine calling 

So what is the answer to the problem? It is quite simple, she needs to go to her Lord 
and get His instructions for her life. The wife is not purely created for her husband, as 
much as this interpretation is common. If that were the case then her life would have to 
end when his does. The Bible gives no such indication but rather the opposite. She is 
created equal with him (Gal. 3:28). She is a “co-heir” of the grace of life (1 Pet. 3:7). 
Although her role is to follow him, she is not inferior or any less before God. Her 
husband is not above her or between her and her Lord. He is in front of her leading her 
but both are on the same level in their relationship to God. Each is accountable to God 
first for their lives. In the writer’s opinion, the Scriptures that refer to her creation (Gen. 
2:18, 20; 1 Cor. 11:7-11) do not necessarily indicate that she is purely created for man, 
but that it rather refers to her personality and nature being created with him in mind. He 
in turn was not just created for his own benefit, but with the purposes of God in mind. 
Thus both were created to serve the purposes of God as a team, complementing each 
other with their particular strengths. Thus they function as an effective unit to serve the 
King. Consider the following possible interpretation. The woman is not man’s helper, 
she is the Lord’s helper, designed with God’s purpose for man in mind, loaned to man 
in order to help him to fulfil the purposes of God in his generation. She is not man’s 
helper, but God’s helper to help man to fulfil God’s mandate for them both! Too often 
she is seen only as man’s helper, without the context of God’s purpose for man. Should 
the Lord call her husband home, her life goes on. When her life ends it is not the end of 
her existence, but she goes on into the “ages of the ages” of eternity living in fellowship 
with her Lord and doing great exploits with Him. With such an understanding of her 
position and personal accountability to her Lord, how could she possibly then be 
content to merely follow her husband in his calling? It is her responsibility to get her 
own calling from her Lord concerning such a weighty matter as Shepherding the 
Flock of God. 


Stop and reflect: 


Has your wife received a genuine calling to the pastoral ministry? 


Y N 


If 


N 


, what should you do to encourage her to seek God’s calling? 


3.4.3 Reasons for the apparent paradox: one partner called and the other not 

The question may very well arise then as to what happens if her husband is called and 
she is not. God is not the author of division, but unity and harmony. If He calls one, He 
will call the other. It may appear though at times when listening to the couple speak, 
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that God has called the one and not the other. At times it is the reverse condition with 
the wife feeling called and the husband not. 

Some of the reasons for this apparent paradox are listed below in which we consider 
such a situation. In the opposite situation many of the reasons would be similar except 
in the reverse order. 

1. She is resisting the ministry and not open to hear God. Her husband then as head of 
the home is responsible not to condemn her or drag her into ministry as so often 
happens (it will backfire on him later!) but to minister to her gently encouraging her to 
seek the Lord for a change of heart and to pray for her that she may receive Divine 
Revelation. He must not think of forcing her; then he is dominating and will later find 
himself in the position described earlier. He must always take her with him in every 
forward step with God. 

2. It is not time yet for God to speak to her, (although she would do well not to use this 
as an excuse for “1” above, or she in turn will eventually reap the results of a frustrated 
and bitter husband). There will be a reason for the delay. It is often simply because the 
husband needs time to prepare himself for what God is calling him to. God often begins 
to speak long before the time to get us to start thinking and preparing for what He has in 
mind. These initial indications are often characterised by the absence of full details and 
timing; those come later. The wife should keep an open heart seeking the Lord to 
receive her call from Him. 

3. She has not thought about or even expected God to speak to her on the subject. 
Faith and desire need to be awakened for her to go to God, “... everyone who asks 
receives... ” (Lk. 11:10). 

4. He may in fact not be called at all. He may be driven by ambition and desire and may 
have invented a call as was described earlier on page 31 (False shepherds). If the wife, 
after sincerely and humbly seeking God on the matter, receives no revelation or 
conviction, the husband would do well to review his calling and go back to God on the 
matter. 

3.4.4 Good leadership is required from the husband who is an elder 

It may appear to you as the student that this matter has been discussed in greater detail 
than necessary. However, in the light of the problems and failures experienced by 
pastors and wives in all the different persuasions of Protestant Christianity, it calls for 
renewed attention to these things, which in fact are included in the Biblical qualifications 
of elders. An elder is required to "... manage his own family well...” 

(1 Tim. 3:4). The Greek word for manage here is “proistemi’ which means to lead, to 
guard over and protect. This implies good leadership from the husband, guarding over 
the marriage relationship. He will make sure that his wife shares the same conviction as 
he does concerning the purposes of God for their lives together. It will mean good 
communication, unity and cooperation. Such a relationship would demand that both 
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work together to find the will of God for their lives as a unit. Too often these 
requirements are initially neglected and the negative results which may only begin to 
appear at a later stage, could very well prove to be that which causes burn-out and 
failure in the ministry, and in many cases, failure in the marriage as well. 

The subject of the shepherd and his family will be covered at a later stage. However, at 
this point it is enough to say that shepherds and their wives cannot successfuly lead the 
family of God, when they do not have their own family on a good footing. In many ways 
the one is a smaller version of the other, and the Bible makes a clear statement 
concerning this truth (1 Tim.3:5). For a couple to be in pastoral ministry where one party 
is called and the other not, is to have a recipe for tension, trouble and division. 
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The responsibilities of elders 

Read 1 Peter 5:1-4 and then answer the following question: 

1. Indicate how Peter, while encouraging the elders in their devotion to duty, does not 
give orders as an apostle, but appeals to them as one who is called to a similar 
responsibility to theirs (v.1). 


2. How is oversight or the shepherd-care of God’s Flock to be exercised? (i.e. What 

are the characteristics of a good elder?). In verses 2-4, Peter gives us a detailed 
indication of the way in which elders should perform their ministry. He mentions six 
points in three pairs, each containing a negative and a positive injunction. Fill in the 
missing phrases. Their work should be done: 

(1) For the right reason (v. 2). NOT | | 

BUT BECAUSE I I 

(2) With the right motive (v. 2). NOT | | 

BUT | | 

(3) In the right manner (v. 3). NOT | | 

BUT | 1 

3. Who is the Chief Shepherd to whom the under-shepherds are answerable and by 
whom they will be rewarded? 


My answers are on the next page. 
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Answer to question 1 : Indicate how Peter, while encouraging the elders in their 
devotion to duty, he does not give orders as an apostle, but he appeals to them 
as one who is called to a similar responsibility to theirs (v.1). 


Peter appeals to the elders as a “fellow elder.” He does not assume ecclesiastical 
superiority, but with profound humility puts himself on a level with those whom he 
exhorts. 


Answer to question 2: How is oversight or the shepherd-care of God’s Flock to 
be exercised? (i.e. What are the characteristics of a good elder?). In verses 2-4, 
Peter gives us a detailed indication of the way in which elders should perform 
their ministry. He mentions six points in three pairs, each containing a negative 
and a positive injunction. Fill in the missing phrases. Their work should be done: 


(4) For the right reason (v. 2). 


NOT 


“because you must.” 


BUT 


“ because you are willing, as God wants you to be.” 


(5) 


With the right motive (v. 2). 


NOT 

BUT 


“greedy for money.” 


“eager to serve.” 


(6) In the right manner (v. 3) 
NOT 


lording it over those entrusted to you.” 


BUT 


“being examples to the Flock.” 


Answer to question 3: Who is the Chief Shepherd to whom the under¬ 
shepherds are answerable and by whom they will be rewarded? 


The Lord Jesus Christ is the One to whom they are accountable, and the One who will 
reward them when He comes in glory. 
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3.5 SUPPORT SHEPHERDS 


3.5.1 Plurality of eldership 

Our Lord’s intention for His shepherds was never that one lone man and his wife should 
carry the total burden of the entire local church. His Way is that of “teams” of men and 
women who work together in Covenant relationship, complementing each other with 
their various gifts and abilities (1 Cor. 12; Eph. 4 and Rom. 12). This subject is dealt 
with in greater detail in the following unit. At this stage it is sufficient to say that the 
Biblical model presents ‘‘plurality of eldership" as the normal pattern. Shepherds are 
elders and elders are shepherds (1 Pet. 5:1 -2). We therefore come to the matter of the 
other elders and wives that should eventually make up the eldership team as the local 
church grows in numbers and maturity. 

The calling and responsibility of support elders or shepherds has been confused in 
many parts of the Christian Church and calls for a return to a Biblical understanding of 
the subject. Much of traditional church practice has created a serious problem for many 
in trying to understand the Biblical nature of support elders. These men have 
traditionally come under such titles as “Assistant Minister”, “Assistant Pastor”, 
“Associate Pastor or Minister”. They have also been referred to as “elders” in the 
context of a Pastor or Minister who is over them. Again, they have been referred to 
together with other workers and leaders, as “the staff” of the local church. 
Unfortunately, these are not Biblical terms and the expression “pastor and elders” is not 
part of a Biblical structure. Many unbiblical connotations are attached to such titles. 
They convey unbiblical ideas and values. They conjure up ideas of secular 
organisational structures that belong to the corporate and business management world. 
The result is that the work and position of the elder is often seen in the same terms. 

They are as follows: 

• The elder is seen by others and himself as a hired employee, if full-time, and an 
“honorary” officer of the church, if part-time. As a result he may see his 
responsibilities in terms of his “department” and the “position” for which he is paid. 
Should he be part-time, he may see himself as one who does not really have to put 
his full weight into his ministry, because he is not paid for it! 

• He is often appointed by election and this could imply the choice of men rather than 
by God. 

• He is often appointed on the basis of charisma, human qualification and ability. 

• His motivation may very well become his position and reputation, rather than his love 
for His Master. 

• His position is one of honour and promotion, rather than that of the servant of God. 
“Part-time” elders are often permanently part-time, with a part-time sense of 
responsibility and no vision or sense of calling to a full-time ministry. This produces a 
second-rate attitude towards the church and the eldership. It is a similar view to that 
which the world has of the Church, i.e. a matter of little significance. Such “part-time” 
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elders and wives settle for a part-time value system. They feel justified in not giving 
themselves fully to the glorious privilege of tending the Bride of Christ. 

All of these points of views regarding eldership in the church are non-Biblical. With 
such values and views come many problems that are generally present in 
organisational management structures. The Bible does not see support elders in these 
terms. 


Stop and reflect: 

What is the view of your own church regarding eldership? 


3.5.3 The “calling”, appointment and responsibility of support elders 

In this section we are considering the “calling” and appointment of elders. It is therefore 
of utmost importance that both prospective elders and those who are involved in 
identifying, training and appointing them, should have a Biblical understanding of what 
they are being appointed to. In contrast to the common traditional views regarding 
elders we offer the following: 

Although the Bible does indicate a difference in the roles of lead and support elders (cf 
Unit Two) in terms of qualifications, anointing, sovereign choice, and overall 
responsibility, it sees no difference between the two types of elders regarding their 
position. 

Therefore... 

• Support elders need to be just as certain that they are called of God as lead elders. 

• They should be appointed on the basis of the Holy Spirit’s choice and anointing, and, 
in turn, that anointing should be recognised by the other elders and people. They 
cannot, from a Biblical point of view, be appointed on the basis of charisma, ability, 
secular or even theological qualification alone. 

• They should be ordained by apostolic ministry as in the case of lead elders. 

• Therefore, a support elder cannot have a “departmental” attitude with regard to his 
responsibility. He, together with the rest of the eldership, is responsible and 
accountable to God for the whole Flock of God. (The practical implications of this 
will be covered more fully in the Unit Four). 

• Support elders are not “associate” pastors or ministers but members of the 
“eldership team”. At first the difference may not seem obvious, but there is a vast 
difference between the two. The one lays the emphasis on an association of 
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professional men; the other on the fact that these are servants of the King, in 
covenant relationship, serving the Family of God by His command. 

• Finally, the Bible does not identify “part-time” elders. All elders are full-time in terms 
of their responsibility to “oversee” the Flock of God, even though they may not 
be able to give all their time to the task. There is no such thing as a part-time 
responsibility of an elder in the Scriptures. 

Guidelines regarding the full-time ministry 

Elders who can only give part of their time to the Flock, must see this as a temporary 
arrangement. In terms of what has been written above, it is a difficult set of 
circumstances to be fully responsible for the Flock of God for twenty-four hours a 
day, and, at the same time, have to hold down a full-time job in the secular sphere. 
(However, it must be stressed that it can also be a time of testing for the couple. If 
they are unable to cope with the stress and pressure of the part-time position, they 
will not be able to cope with the full-time ministry). 

The body of Christ deserves the best leadership we can offer, and this can only be 
provided by those who can give all their time and attention to this ministry. It is 
therefore extremely important that the matter of ultimate full-time ministry be faced 
and that the implications in terms of career and family be thought through by 
potential elders and their wives, even before they are ordained! 

If they are not prepared to eventually leave secular employment and their careers, to 
give all that they can to full-time eldership, then their calling is in question in terms of 
the Biblical model for eldership. To accept ordination, IS TO ACCEPT THE FULL 
BIBLICAL RESPONSIBILITY OF ELDERSHIP. It means that they see their future 
very possibly in terms of being full-time. It implies that the couple so ordained should 
realise the great value of full-time leadership to the people of God. They would 
naturally be active in causing the local church to grow under God, to the place where 
it can financially support them full- time. They cannot adopt the unbiblical attitude of 
passively waiting until the church is big enough to support them full-time. 

For the wife who may be reading these words, and while doing so, is feeling a 
growing concern about how to meet these Biblical requirements of eldership, in 
addition to raising a young family, we wish to encourage her not to be anxious. More 
will be written about this problem, which is being faced by most wives of elders, who 
have young families, all over the world. In Pastoral Studies 2 there are some 
guidelines. Remember, God is for the family as much as He is for His church! 


Stop and reflect: 


Have you thought about all the full-time responsibilities of eldership? 

Y 

N 

If 

Y 

, are you still prepared to accept the full Biblical responsibility of eldership? 




Y 

N 
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3.6 THE SUPPORT SHEPHERD’S WIFE 


Again the Bible indicates no difference between wives of lead and support elders. What 
has been written concerning the lead elders wife should, in Biblical terms, apply to the 
wives of all support elders. They, too, should be sure of their calling, have no 
departmental or part-time attitudes and be fully prepared to serve in a 
full-time capacity. It is appropriate to state here, that if wives of part-time elders do not 
have these Biblical views, they may very well struggle with the pressure on the home 
and family-life presented by the pastoral ministry. The Church can easily become a 
“demanding employer ” in their minds, making unreasonable demands on their 
husbands. The results are the same as those outlined in the section above entitled, 
“THE WIFE OF THE TRUE SHEPHERD”. 

3.7 BIBLICAL MOTIVES FOR SHEPHERDS AND THEIR WIVES 

3.7.1 The importance of pure motives 

We have already touched on the importance of having a genuine calling to successfully 
shepherd the Flock of God. In order to really shepherd, pure motives are essential in 
carrying out such a high calling. They have to do with both a genuine calling and our 
own efforts to purify our hearts. We should serve out of our pure love for our Lord, and 
with the primary desire to do His will (Deut. 6:5; Matt. 22:37; Jn. 14:15). A pure love for 
Him will open the “eyes of our hearts” (Eph. 1:18) to see the wonder and joy of 
attending the Bride of the One we love. We will rejoice in the ministry of reconciliation 
entrusted to us, bringing men and women into fellowship with Him and with each other 
(2 Cor. 5:18). Through the mist and fog created by the problems and difficulties in 
working with human nature, we will be able to see His Flock in its final state, fully 
mature in Christ. We will continually be aware of the fact that we are working with 
“eternal beings”, and in spite of the struggle of the ministry, we will see them all 
standing before the King on that great day, ... Rev. 7:9, “After this I looked and there 
before me was a great multitude that no one could count, from every nation, tribe, 
people and language, standing before the throne and in front of the Lamb. They 
were wearing white robes and were holding palm branches in their hands.” These 
are the things that will keep us going in difficult times. However, we must again 
emphasize that they are the result of pure motives. 

3.7.2 Our motives need to be exposed and evaluated 

Unfortunately, in practice we discover that we generally have mixed motives in serving 
the King. As we have written before, the human heart is often deceptive. A primary 
objective for all who already are shepherding the Flock (or who anticipate shepherding 
in the future) is to apply themselves to the task of focusing their motives, drawing them 
together into a single desire to obey the Master. It will require concentrated attention, 
and a definite effort in seeking God to bring about revelation and a work of Grace. 
David’s prayers should be on our lips, ... Psalm 139:23, “Search me, O God, and 
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know my heart; test me and know my anxious thoughts. See if there is any 
offensive way in me, and lead me in the way everlasting,” and again, ... Psalm 
51:10, “Create in me a pure heart, O God, and renew a steadfast spirit within me.” 


Stop and reflect: 

Ask God to search your own heart and to expose any wrong motives that you might 
have in serving the King. 

Then ask God to cleanse you from all wrong motives that you might have for entering 
the ministry and to replace them with pure motives. Use the prayer of the psalmist, 
“Create in me a pure heart, O God.” 


We have to have our motives exposed in order to evaluate them. God will answer such 
prayers, but let us be ready for the answers! It is a discouraging thing to discover our 
true motives in the Divine Light of revelation! At times God chooses to use the normal 
events and circumstances of life to expose such motives. It may be because we are 
unwilling to face up to the truth. At other times it is because it is the only means that will 
be effective. A little suffering in the process helps cement the reality of our fallen 
natures into the deep recesses of our thinking. When that happens you find that you are 
“renewed in the attitude (‘spirit’, KJV) of your mind” (Eph. 4:23). 

3.7.3 A Biblical example of a man whose motives were exposed and evaluated 

We have an excellent example of a man who thought he had the right motives and 
expressed them as follows: 

John 13:36-38, “Simon Peter asked him, "Lord, where are you going?" Jesus 
replied, "Where I am going, you cannot follow now, but you will follow later." 
Peter asked, "Lord, why can't I follow you now? I will lay down my life for you." 

Jesus warns him to be careful because he does not understand his own motives. They 
were mixed and would not sustain him in the hour of trial and testing.... 

“Then Jesus answered, "Will you REALLY lay down your life for me? I tell you the 
truth, before the rooster crows, you will disown me three times! 

We all know what happened. After the devastating experience and a night of fruitless 
fishing on the sea, they approach the beach where Jesus, the Risen Lord was making 
breakfast for them. (Our Lord does not abandon us, nor does He despise us for our 
wrong motives. He “walks us through” the process. He is committed to our growth and 
development into maturity.) By this time Peter had discovered that he was not what he 
thought he was: able to lay his life down for the Master. While Jesus was so to speak 
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“on the winning side” in the eyes of the public, Peter was inspired to associate with Him 
and to make bold statements about his commitment to Him. The truth was, as he later 
found out, that he was really motivated by what was of personal benefit to him, to be 
associated with the Great Miracle Worker. He may have even secretly believed that it 
was impossible for anyone to arrest or kill the Messiah and that it was safe to “stake his 
life” on Him! Once the tables had turned, and Jesus had become the prisoner, it was no 
longer beneficial to be known as His disciple. There was no glory left in the eyes of the 
public for Peter. 

Now he has to face the Master, who very lovingly asks the key question seeking to 
bring out the essential true and only motive that is adequate to tend, and feed his 
sheep...” JOHN 21:14-17, “When they had finished eating, Jesus said to Simon 
Peter, "Simon son of John, do you TRULY LOVE me more than these?" "Yes, 
Lord," he said, "you know that I love you." Jesus said, "FEED MY LAMBS." When 
they had finished eating, Jesus said to Simon Peter, "Simon son of John, do you 
TRULY LOVE me more than these?" "Yes, Lord," he said, "you know that I love 
you." Jesus said, "FEED MY LAMBS." Again Jesus said, "Simon son of John, do 
you TRULY LOVE me?" He answered, "Yes, Lord, you know that I love you." 
Jesus said, "TAKE CARE of my sheep. The third time he said to him, "Simon son 
of John, do you love me?" Peter was hurt because Jesus asked him the third 
time, "Do you love me?" He said, "Lord, you know all things; you know that I love 
you." Jesus said, "FEED MY SHEEP. ” 

Jesus did not call Peter on the basis of what he was, but on the basis of what Jesus 
could make him to be! 


Stop and consider: 

Did God call you on the basis of what you are or on the basis of what He could make 
you? 


3.7.4 The fundamental motive for all Christian living and ministry: love 

May you, the reader and student, take note of this key issue of the right motives and 
give yourself to it, regardless of the kind of ministry you may be called to or involved in. 
It is, in fact, the fundamental motive for all of Christian living and ministry, as Jesus 
made it plain in Matt. 22:37-40. Make it the primary goal of your life. 

The process may be difficult, and even discouraging, but not nearly as difficult and 
destructive when not initially dealt with. Many have side-stepped the issue in their initial 
zeal, spurred on by the challenge of ministry, driven by mixed motives, only to find 
themselves, after years of ministry, tired, burnt out, bitter, critical and cynical. They 
eventually end up like shipwrecks on the shores of time. The shores of Christian history 
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are littered with such wrecks. Many serve God outwardly, but inwardly they serve their 
own interests. Paul, the apostle, expressed the only true way of service, thus revealing 
the pure motives of his heart in Rom. 1:9, “...For God, whom I serve with my whole 
heart...” There is no task more demanding and more difficult than shepherding the 
Flock of God. Nothing less than pure motives born out of a genuine love for the Master 
will sustain a life long endurance. It must be also be said, however, that there is no task 
more wonderful, rewarding and satisfying in the long term as working with men and 
women, who become the Inheritance of the Lord! 

3.7.5 Circumstances that expose our motives 

Some of the circumstances that expose our motives are: 

• The emptiness of ordinary human success. Yes! Success! Many have discovered the 
emptiness of it. We look for some deep fulfilment in success and don't find it. If we 
are wise, we do not go on repeatedly pursuing successes in search of that fulfilment. 
We learn our lessons, and turn in obedience to our Lord and the fulfilment of His 
purpose for our lives. Even though that is usually more difficult, we experience the 
deep fulfilment that comes through fulfilling the will of God. 

• The failure of our own ideas. Those who have been in ministry for a number of years 
and have tried this and that with little success, will be able to identify with this 
statement. We eventually grow tired of our own ideas and those of others. We come 
to the place where we realise we need to go to the Lord of the Church for some 
instructions on His will for the local Church! Trying our own ideas is usually the 
result of hidden motives, i.e. that of building our own little kingdom in our own 
way! This phenomenon has been expressed as ... “building our own little kingdoms 
with God’s bricks!” He cannot bless what we build with such motives. It is the result of 
rebellion, and out of His commitment to us He is obliged to make sure our little 
kingdoms keep falling until we learn our lesson. 

• The affect of suffering and hardship on us, to say the least, is nothing short of 
miraculous! We must remember that suffering is not essentially God’s choice; it is 
what is necessary for us to become what we need to be. We cannot express it better 
than Paul did in 2 Cor. 1:8-9, ... “We do not want you to be uninformed, brothers, 
about the hardships we suffered in the province of Asia. We were under great 
pressure, far beyond our ability to endure, so that we despaired even of life. 
Indeed, in our hearts we felt the sentence of death. But this happened that we 
might not rely (Greek... trust) on ourselves but on God, who raises the dead.” 

• Then there are the “Roman soldiers” - people who tend to “crucify” us, metaphorically 
speaking. Like the soldiers who crucified Jesus, they tend to help crucify our sinful 
natures. It is true that our sinful natures were crucified with Christ (Rom. 6:6). The 
reality is that we often have not learnt to recognise the expressions of the sinful 
nature (Gal. 5:19) and the subtle deceptive way they influence our thinking, values 
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and motives. We then cooperate with them and give them authority. Before we fully 
recognise these expressions we are unable to effectively ... “by the Spirit... put to 
death the misdeeds of the body...” (Rom. 8:13). These “Roman soldiers” tend to 
bring those expressions out of us, making us aware of their presence. At times they 
do it unwittingly like the little maid that confronted Peter. They are the people who 
give us our own medicine. They open our eyes to our own inadequate values and 
behaviour. They expose our true motives. Their behaviour may be wrong, but 
nevertheless effective. Our responsibility is to see what is being exposed in us, 
and be careful not to shift the focus to their behaviour. This is one of the paradoxes 
of Christian development. So often it is evil that brings out the good. The Bible has 
many such examples. The best is that of Jacob, the supplanter, the thief, the 
schemer, swindling his brother out of his birthright. He in turn, is thrust under the 
authority of Laban, an even greater thief and schemer who in turn swindles Jacob out 
of 14 years of his life! The result? Jacob discovers himself, becomes “Israel”, the 
man who wrestled with God and succeeded in laying hold of blessing. The 
experience had changed him. He was a different man, so much so that his name is 
eventually carried by the entire nation! (Gen. 25-33). 

• A realisation of the truth of the vicarious nature of leadership. Before we get fully 
involved with pastoral ministry, we are inclined to see the glamour of leadership 
without the sacrifice made behind the scenes; the privileges without the price. Such 
a view of leadership suits personal ambition. Eventually we discover that there is a 
personal price to be paid in terms of hardship, inconvenience and endurance. The 
sacrifice exposes the frailty of motives borne out of human ambition. We become 
demotivated. At this stage we have to make a decision, we either give up or 
embrace Godly motives arising out of our Love for our Lord. A pure love for Him is 
the only power that will sustain a long-term ministry. 

It may appear that the whole process is entirely negative and discouraging, and only 
consists of discovering our impure and mixed motives. There is a positive and far 
greater aspect that also forms part of the process: the discovery of greater vision and 
values that far exceed anything we may have at the outset. We discover the greater 
plans and purposes of our God. This discovery will also affect our motives, inspiring us 
to adopt superior motives that fall in line with the Will of the Lord of the Church. Jesus 
described such a process of revelation and change of values and motives in the parable 
of the “Pearl of Great Price” (Matt. 13:45). Take the time to read it now. The parable 
tells of a merchant, who, on discovering the Great Pearl, finds his whole attitude and all 
his values have changed. His collection of pearls, carefully acquired over the years, 
were of great value to him, but now no longer hold the same value. He sells all of them 
in order to buy the one pearl that is precious. So, too, it is when our eyes are opened 
and we begin to see and appreciate the greater dimensions of the Kingdom of God in all 
its Eternal significance. The attraction of our own little world and its treasures fall away 
in the presence of His superior Ways and Thoughts. 
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Self-test 


1. It is essential to discern the difference between a genuine | 

to shepherd God’s Flock and a genuine | | from God. 

2. The Biblical model of the local church presents | |of eldership 

as the normal pattern (1 Pet. 5:1-2). 1 

3. All elders are | | in terms of their Biblical | | 

to oversee the Flock of God. 

4. In order to really shepherd the Flock of God, | | motives 

are essential. 1 

5. The fundamental motive for all Christian living and ministry is | | 

6. Give an example of a right motive for being a shepherd in the pastoral ministry 
(1 Peter 5:2). 


7. Unfortunately, in practice we discover that we generally have | | motives 

in serving the King. 

8. Give an example of an impure motive for being involved in the pastoral ministry 
(1 Peter 5:2). 


9. List three circumstances that expose the motives of leaders. 


1 . 

2 . 


3. 


Now turn over the page and compare your responses to mine. 
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Self-test Answers 


1. It is essential to discern the difference between a genuine desire 


to shepherd God’s Flock and a genuine | calling | from God. 


2. The Biblical model of the local church presents plurality of eldership 

as the normal pattern (1 Pet. 5:1-2). - 

3. All elders are | full-time | in terms of their Biblical | responsibility | 
to oversee the Flock of God. 

4. In order to really shepherd the Flock of God, | pure | motives 

are essential. ~ 


5. The fundamental motive for all Christian living and ministry is love 


6. Give an example of a right motive for being a shepherd in the pastoral ministry 
(1 Peter 5:2). 


Shepherds ought to be “eager to serve.” 


7. Unfortunately, in practice we discover that we generally have mixed motives 
in serving the King. 

8. Give an example of an impure motive for being involved in the pastoral ministry 
(1 Peter 5:2). 


Shepherds should not be “greedy for money.” 


9. List three circumstances that expose the motives of leaders. 
Any three of the following are relevant: 

1. The emptiness of ordinary human success. 

2. The failure of our own ideas. 

3. The affect of suffering and hardship on us. 

4. People who tend to help “crucify” our sinful natures. 

5. A realisation of the truth of the vicarious nature of leadership. 
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UNIT FOUR 


THE SHEPHERD AS A LEADER 
"HE LEADS THEM OUT" (John 10:3) 

Learning outcomes: 

After completing this study unit you should be able to: 

(1) Understand that the Biblical model of the shepherd is anointed leadership. 

(2) Realise that shepherds must give themselves to leadership. 

(3) Appreciate that godly leadership always sees the value of the individual, and takes 
it into account at all times. 

(4) Recognise the danger of importing “secular leadership” into the church. 

(5) Grasp the Biblical model of “servant leadership”. 

(6) Describe some characteristics of Servant Leaders. 

(7) Compare “secular leadership” with “servant leadership”. 

(8) Understand the role of the wives of leaders and women who are leaders. 

(9) Grasp the Biblical model of the “plurality of eldership”. 

(10) Be aware of the Biblical evidence for the lead-shepherd or visionary-elder. 

(11) Describe the specific characteristics of lead eldership. 

(12) Recognise the importance of identifying, discipling and developing potential 
support elders. 

4.1 SHEPHERDS ARE LEADERS 

4.1.1 The Biblical model of the shepherd is anointed leadership 

It may come as a surprise to some that there are pastors and elders who do not see 
themselves as leaders. They tend the sheep, look after them and help them along the 
way of life, but lead them nowhere! The Biblical model of the shepherd is definitely one 
of anointed leadership. In many countries the shepherd may drive his or her sheep, 
from field to pen or pen to field, with the help of sheep dogs. The Bible in using the 
metaphor of the shepherd and sheep refers to the early shepherds in the land of Israel. 
Much of the country was barren and hostile. The shepherd led his sheep into the safety 
of the pen at night. In the morning he would again lead them out to selected pastures. 
David makes reference to this in the twenty-third Psalm: “He makes me lie down in 
green pastures, he leads me beside quiet waters, ... ” Godly leadership is an 
integral part of shepherding the Flock of God. While the Flock must be taken care of, 
healed and blessed, if it is not taken anywhere it grows fat and deteriorates into 
stagnation and discontentment. The Flock must also be trained and led into ministry 
(Eph. 4:12). The Flock is also a “Royal priesthood’ (1 Pet. 2:9), which ministers to 
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God, to each other and to a lost world. It is also the Army of God, (Phil. 2:25; 2 Tim. 
2:3-4; Philemon 1:2; Eph. 6), that invades the very headquarters of the enemy (“the 
gates of Hades", i.e. all forces opposed to Christ), the gates of which are unable 
overcome it or to keep it out! (Matt. 16:18). It plunders the enemy camp and sets its 
captives free taking them into the glorious freedom in Christ. Good leadership is 
required in all these fields. 

It is beyond the scope of this course to fully cover the matter of Biblical leadership. The 
reader is advised to refer to the ITCC COURSE ON LEADERSHIP. However, some 
aspects need to be repeated here in connection with the matter of shepherding the 
Flock of God. 

4.1.2 Shepherds must give themselves to leadership 

Shepherds must give themselves to leadership. They cannot allow the possibility of 
rejection, resistance, criticism or reaction from the people to inhibit their leadership 
under God. They cannot allow the fear of man to hinder, sway or stop them. They 
cannot hide behind such excuses as personality, lack of ability or humility, or the 
feelings of reluctance that so many of God’s leaders experience ! If God has truly 
called us to shepherd His Flock, then: 

• He expects us to lead them. 

• He knows what He can do with us! He is the Master Craftsman, the Potter; He can 
train and develop our characters and personalities into godly servant-type leaders. 

• He expects us to respond with confidence and faith in Him and His ability and to put 
on the mantle of leadership, learn all we can, and do the very best that we can for 
Him with His help. 

To be called into leadership of Christ’s Church by the Holy Spirit places us under 
immense responsibility. We have no choice but to rise to the occasion, and do our best 

to "... live a life worthy of the calling [we] have received...” (Eph. 4:1). 

Few have had the privilege of observing, or being led by godly leaders. History shows 
us that the world, the Church and the family have all suffered a famine of good leaders. 
Present world trends indicate the same. However, there is a change in the Church! She 
is being prepared for the Wedding Day! Poor leadership will abuse authority. Therefore, 
few have ever seen or experienced authority being exercised in a godly fashion. 
Generally it has been abused for the benefit of those who exercise it. 

The result of all of this is that most people have a negative viewoi both leadership and 
authority. Negative values reside in the subconscious mind. They influence our thinking 
and outlook. The resultant behaviour can range from an apologetic approach to the 
perpetration of an autocratic style of leadership. In other words, we may feel reluctant 
and apologetic about having to lead and exercise authority, because we know how 
people see it and feel about it! We then find ourselves abdicating from our responsibility 
of exercising godly leadership and authority. On the other hand, depending on our 
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personality type, we might simply decide to follow the models of autocratic, heavy- 
handed models of leadership that we have observed or been exposed to. This is what 
Jesus referred to as “lording it over them...” (Matt. 20:25-28). 


Stop and reflect: 

Have you ever been exposed to an autocratic model of leadership? 
Do you think that this model could have affected your leadership style 


Under which circumstances might an autocratic model of leadership be the best model 
to follow? 


Y 

N 

in any way? 

Y 

N 


4.1.3 Godly leadership always sees the value of the individual 

Furthermore, secular leadership is generally focused on “getting the job done” with little 
regard for the welfare of the individuals involved. Godly leadership always sees the 
value of the individual, and takes it into account at all times. It is always aware of the 
fact that “the Job” is about people anyway, and in the end it is not the job but the 
people, the “inheritance of the Lord” that constitute the true profit that is our aim and 
goal, and “eternal” in quality. That is the “covenantal” view of mankind, motivated by the 
Love of God, which He “has poured out ... into our hearts by the Holy Spirit, whom he 
has given us ”(Rom. 5:5). For those who find themselves thrust into leadership by the 
Holy Spirit, it is therefore extremely important that they search their hearts, and have 
their true values and ideas of leadership exposed by the Spirit, and then to vigorously 
apply themselves (to the discipline of learning to be transformed into the image of 
Christ, in co-operation with the work of God in their lives), by the renewing of their 
minds (Rom. 12:1-2), especially concerning Biblical leadership and authority. Contrary 
to the views of the majority, leadership and authority are, in fact, of the most wonderful 
things in heaven and on earth. They both find their origins in God. They should, in fact, 
be celebrated by all the leaders and people of God. They should be a great blessing to 
all on earth. Without them there is no order, no stability, no security, no protection, and 
little is accomplished. This is true of the world, the Church, and the family. 
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4.2 BIBLICAL LEADERSHIP IS “SERVANT LEADERSHIP’ 


4.2.1 The danger of importing “secular leadership” into the Church 

It can be seen from what has already been written, that a serious and yet common 
mistake is the importing of secular leadership ideas and practices into the Church. 
Again it is the issue of whether we think organisationally or covenantally. This in turn 
will produce different kinds of leadership. There are some similarities between the two, 
but it can already be seen that the differences are far more important and crucial. It is of 
utmost importance that we seek to understand these differences, and grasp the kind 
of leadership that the Chief Shepherd requires for His Flock. Secular leadership 
operates from a different basis, employs a different authority and exercises that 
authority in a different way. Many have made the mistake of assuming that, because 
they are successful leaders in business and industry, they are equally able to lead the 
Flock of God. If we lead the Church in a secular manner, we will have secular type of 
problems with the people. They will develop secular attitudes towards the leadership 
and its authority. As we pointed out in the comparison in the section 
“ORGANISATIONAL LIFE VERSUS ORGANIC LIFE”, they will hold leadership in 
suspicion, at best tolerate it, criticise it, and fail to appreciate it. Authority, too, will be 
seen as a necessary evil to be evaded whenever possible. The problems so often 
experienced between church leaders and people in the past will be perpetuated. 
Therefore, we do our best to bring both leadership and people into Biblical order. 


Stop and reflect: 

Were you ever a successful leader in the business world? 


If 


, do you think that you might have retained some of your secular attitudes 


towards leadership and authority and applied them in your leadership of the Flock of 
God? 


If | Y | , how would you go about changing your secular attitudes? 


4.2.2 The Biblical model of “servant leadership” 

The first and most important principle to grasp is that of “servant leadership”. Such a 
concept is foreign to the secular mind. How can one be the “boss” and a “servant “ at 
the same time?! Yet that is precisely how Jesus presented Biblical leadership. 

MATT. 20:25-28. 

Jesus called them together and said, "You know that the rulers of the Gentiles lord it over them, 
and their high officials exercise authority over them. Not so with you. Instead, whoever wants to 
become great among you must be your servant, and whoever wants to be first must be your 
slave-just as the Son of Man did not come to be served, but to serve, and to give His life as a 
ransom for many”. 
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A mother’s request 

Read Matthew 20:20-28 and then answer the following questions: 

1. What request of the woman (v. 20-21) shows that the disciples’ view of the kingdom 
was different from Jesus? Of what is she (and they) ignorant? 


2. In order to share in His kingdom, what “cup” must the disciples share with Jesus (v. 
22-23)? 


3. Why were the other ten disciples so outraged (v.24)? Was their attitude any more 
commendable than that of the woman and her two sons? 


4. What contrast does Jesus set up between how the Gentiles rule and how authority 
is exercised in God’s kingdom (v. 25-27)? 


5. How does Jesus model this new way (v. 28)? 


6. How would you compare the blindness of the two men (v. 29-34) with the 
“blindness” of the disciples (v. 20-28)? How do their requests differ? 
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Answer to question 1 : What request of the woman (v. 20-21) shows that the disciples’ 
view of the kingdom was different from Jesus? Of what is she (and they) ignorant? 


The request of the mother of James and John is for positions of honour and authority 
(on either side of the throne) for her sons in the promised kingdom. She and they were 
ignorant of the essential character of the kingdom. The request assumes an earthly 
kingdom and reveals a misunderstanding that lingered even in the post-resurrection 
period, in spite of the clear prediction of suffering and death, which our Lord had just 
made. 


Answer to question 2: In order to share in His kingdom, what “cup” must the 
disciples share with Jesus (v. 22-23)? 


To “drink the cup” is a figure of speech meaning to “undergo or experience.” Here the 
reference is to our Lord’s suffering and death (see Matt. 20:18-19; 26:39). 


Answer to question 3: Why were the other ten disciples so outraged (v.24)? Was their 
attitude any more commendable than that of the woman and her two sons? 


The disciples were indignant at the mother’s request. It would appear that they were 
prompted more by jealousy than by any sense of inappropriateness on the part of the 
two. They did not see why the two brothers should steal a march on them, even if they 
were the cousins of Jesus. It also indicates that, like the mother and her two sons, they 
too were still thinking in terms of the setting up an earthly kingdom, in spite of the clear 
prediction of suffering and death, which our Lord had just made. 


Answer to question 4: What contrast does Jesus set up between how the Gentiles rule 
and how authority is exercised in God’s kingdom (v. 25-27)? 


Jesus speaks to all of them in pointing out that, although pagan rulers lord it over their 
subjects, this is not the way it is to be among his followers. The secret of greatness is 
not the ability to tyrannize others, but the willingness to become their servant. 


57 







Answer to question 5: How does Jesus model this new way (v. 28)? 


The great example of servant leadership is Jesus Himself. He is the Son of Man, who 
did not come to be served, but to serve and to give His life as a ransom for many. 
Here is demonstrated the new glory and the new greatness of suffering love and 
sacrificial service. Here is royalty and kingship restated and remade. 


Answer to question 6: How would you compare the blindness of the two men (v. 29- 
34)? with the “blindness” of the two disciples (v. 20-28)? How do their requests differ? 


The two disciples (James and John), ignorant of their spiritually blindness (regarding 
the meaning of God’s kingdom), (using their mother as a spokesperson) made a foolish 
request: asking for eminent positions in His kingdom. Jesus had to rebuke them for their 
request. 

On the other hand, the two blind men, realising their physical blindness, made a wise 
request: asking Jesus to restore their sight. Jesus had compassion on them and 
immediately restored their sight. _ 


Jesus was Himself the supreme example of the Servant Leader; "... Your attitude 
should be the same as that of Christ Jesus: Who, being in very nature God, did 
not consider equality with God something to be grasped, but made Himself 
nothing, taking the very nature of a servant, being made in human likeness. And 
being found in appearance as a man, He humbled himself and became obedient 
to death—even death on a cross! Therefore God exalted Him to the highest place 
and gave Him the name that is above every name...” (Phil. 2:5-9). 

Furthermore, Paul’s general instruction to all believers in Phil 2:3-4 does not exclude 
the leaders, but further defines Biblical leadership as distinct from the secular arena: 

“Do nothing out of selfish ambition or vain conceit, but in humility consider 
others better than yourselves. Each of you should look not only to your own 
interests, but also to the interests of others” 
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Imitating Christ’s Humility 


Read Philippians 1:27- 2:11 and then answer the following questions: 

1. What conduct is worthy of the gospel (v. 27-28)? 


2. How did Paul view suffering in the life of a Christian (v. 29)? (e.g. How did Paul 
respond to difficult circumstances such as disunity in the church, v. 15-18?) 


3. Reading between the lines, what was wrong with the church at Philippi? 
(e.g. in v. 1 -2 it is taken for granted that the church lacks this quality). 


4. What are four motives for living in unity (v. 1)? 
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it” oppose unity 


> humility and “se 
he Cross (v.6-8)? 





Answer to question 1 : What conduct is worthy of the gospel (Phil. 1:27-28)? 


A life worthy of the gospel should be a life of harmony. Since they shared a common 
life in Christ, they should be moved by one spirit, contending as one [person]. Only so 
could they effectively commend the gospel by word and action. Their witness called for 
strenuous endeavour and united effort; they had to contend side by side for the faith of 
the gospel. 


Answer to question 2: How did Paul view suffering in the life of a Christian (v. 
29)? (e.g. How did Paul respond to difficult circumstances such as disunity in 
the church, v. 15-18?). 


Paul regarded his own sufferings in the service of Christ as a privilege, a special favour 
for which God was to be thanked. He embraced his sufferings as his share in the 
sufferings of Christ (Phil. 3:10). His desire was that his share might be greater so that 
the share of his fellow believers might be less (2 Cor. 1:3-7; Col. 1:24). It is recorded 
that the original apostles, after being beaten by sentence of the Sanhedrin, were 
“rejoicing because they had been counted worthy of suffering disgrace for the Name” 
(Acts 5:41). 


Answer to question 3: Reading between the lines, what was wrong with the church at 
Philippi? (e.g. in v. 1-2 it is taken for granted that the church lacks this quality). 


The key phrases are, stand firm in one spirit (1:27), and being one in spirit and 
purpose (2:2). These words emphasise the duty of Christian unity. Evidently there were 
at Philippi indications of disruption, probably slight, yet showing definite danger. The 
fact that two members were singled out to agree in 4:2 could suggest that theirs was an 
exceptional case of conflict. 
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Answer to question 4: What are four motives for living in unity (v. 1)? 


The basis or motivation for unity is the believer’s position in Christ. If they act upon 
this position they will fulfil Paul’s joy (2:1). Their four motives for living in unity are: 

1. Their encouragement from being united with Christ: From His risen life they 
draw encouragement and strength, for they participate in it. 

2. Their comfort from his love: In His love they draw comfort that more than 
compensates for the troubles inseparable form Christian existence in this world. 

3. Their fellowship with the Spirit: They have received the Spirit of Christ, binding 
them together in a fellowship of love: He dwells within them both as individuals 
and as a company of believers, and through him “God has poured out his love” 
into their hearts (Rom. 5:5). 

4. Their tenderness and compassion: It is the Spirit who maintains their common 
life in the body of Christ. The effect of this common life should be tender and 
compassionate hearts, but this tenderness and compassion are first of all 
Christ’s own. They have experienced his tenderness and compassion and can 
therefore the more readily show the same qualities to one another. 


Answer to question 5: How do “selfish ambition” and “vain conceit” oppose unity in the 
church (v.3)? How does humility encourage church unity (v. 3-4)? 


“Selfish ambition” and “vain conceit ” are the mortal enemies of unity and harmony in 
the church (1:17). Concern for personal prestige and vain conceit spring from the root 
sin of pride. Pride should have no place in the Christian life; what characterises the 
Christian is the opposite quality of humility. 

“Humility” is the source of Christian unity. This is the mind-set of the person who is not 
conceited but who has a right attitude toward himself. He considers others better than 
himself. Not that he regards everyone as superior or more talented, but that Christian 
love sees others as worthy of preferential treatment (Rom. 12:10; Gal. 5:13). Jesus 
insisted that among His followers true greatness consisted in being least of all - “for 
even the Son of Man did not come to be served, but to serve, and to give his life as a 
ransom for many” (Mark 10:45). 
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Answer to question 6: How does Jesus supremely exemplify this humility and “servant 
leadership” in the incarnation and His redemptive work on the Cross(v.6-8)? (Indicate at 
least three stages in His humiliation). 


This passage is in the form of a Christian hymn. It consists of a recital of the saving 
work of God in Christ, in self-humiliation followed by exaltation. The first part of the 
composition celebrates Jesus’ humiliation, and His humiliation was crowned by His 
undergoing death on a cross. His humiliation can be divided up into at least the 
following three stages: 

1. His incarnation: He “made himself nothing, taking the very nature of a servant.” 
He became incarnate in order to become a servant. Jesus did this, not by giving up His 
deity, but by laying aside His glory and privilege and submitting to the humiliation of 
becoming man. This does not mean that He exchanged the nature of God for the nature 
of a servant: it means that He displayed the nature of God in the nature of a servant. 

2. His identification: “And being found in appearance as a man, he humbled himself.” 
Not only was Jesus “like” a human being (v. 7), but he also took on the actual outward 
characteristics of man (John 1:14). He became a man amongst men. A deliberate act of 
self-humiliation is indicated. His whole life from the manger to the tomb was marked by 
genuine humility. 

3. His crucifixion: He “humbled himself and became obedient to death - even the 
death on a cross!” He then humbled Himself further by dying, even to the point of dying 
for sinners on the cross (v. 8) “Obedience to death” stresses both the totality and the 
climax of Jesus’ obedience. “On a cross” heightens Jesus’ humiliation; He died as 
someone accursed (Gal. 3:13). Crucifixion was the most degrading kind of execution 
that could be inflicted on a person. 
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The “servant Leader” is primarily a servant of God. He does not primarily serve himself, 
the people, anyone or anything else (Acts. 27:23; Rom. 1:9; 2 Tim. 1:3; James 1:1; 1 
Pet. 2:16). He does so by Divine Command, and out of the freedom of choice. He does 

so "...not because you must, but because you are willing, as God wants you to be; 
not greedy for money, but eager to serve... “ (1 Pet. 5:2). 


Stop and review: Characteristics of “Servant Leaders” 

Before we move on, see if you can list at least 3 characteristics of servant leaders. Do 
not be tempted to read further until you have written your answers. 


64 




4.2.3 Some characteristics of Servant Leaders 

Some of the following points may help in the understanding of what Servant Leaders 

are like: 

• They wait on and wait for the Master. As slaves of old would stand by watching for 
the slightest expression of the Master’s will, so too must it be for the Servant Leader. 
It is a “poise of spirit”, an attitude of heart. It is something that does not come 
naturally. They do not run ahead of the Master. They know that that will take them 
outside of the parameters of His anointing on them. This attitude has to be a decision 
to have no other god and to serve no other master. It has to be learnt and practised 
until it becomes second nature. Servant Leaders constantly face temptations from 
without and within to yield to other influences. More on this aspect will be covered 
later. 

• Their prayer is “Your Kingdom come and Your Will be done on earth ... through 
me, my life, my family, my ministry, and everything that is around me and under my 
God-given authority...” (Matt. 6:10). 

• They are controlled by what the Master says. Jesus is the perfect example 
(John 5:19; John 8: 28, 29). He was not controlled by the needs of the crowds, even 
when they gathered in large numbers looking to Him to have their needs met. The 
Servant Leader’s staple diet is to do his Master’s Will, “My food,” said Jesus, “is to 
do the will of him who sent me and to finish his work.” (John 4:34). "When a 
leader subconsciously or consciously becomes what the people want him to be, he 
becomes their servant, not God's; they subtly control him, demanding that their 
needs be met.” 1 

• They are not controlled by their own needs, wants, ambitions, emotional wounds or 
hurts. They must get their own “sheep needs” settled before they can lead others. 
The qualifications for elders in 1 Timothy 3 and Titus 1 imply maturity and balance in 
all the areas. “Leaders must never be part of the problem, always part of the 
solution.” 2 If not, then they create bigger problems than any of the people can. 

• They lead the sheep from the front, by example and lifestyle (1 Cor. 11:1; Phil 3: 17; 
Titus 2:7, 8; 2 Thes. 3:9). They do not lead them from rank and position at the top, 
nor do they drive them from the back with commands and instructions. 


1 Dudley Daniels 

2 op. cit. 
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Self-evaluation 

1. In the light of these characteristics, how do you shape up? 


2. What would you like to see changed in your current approach to leadership? 
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4.2.4 A comparison between “secular leadership” and “servant leadership” 

The following list of comparisons may further help to paint the picture: 


IN SECULAR LEADERSHIP 

IN SERVANT LEADERSHIP 

IT GENERALL Y IS A MA TTER OF: 

IT IS A MATTER OF: 

1. BUILDING YOUR OWN 

EMPIRE 

-BUILDING THE UNIVERSAL 

KINGDOM OF GOD 

2. DOING WHAT YOU WANT 

AND THINK 

-DOING THE MASTER'S WILL 

3. ESTABLISHING YOUR 
REPUTATION 

-DENYING YOURSELF 

4. DEFENDING YOUR 

REPUTATION 

-ALLOWING GOD TO 

VINDICATE YOU 

5. FEEDING YOUR OWN EGO 

-EXALTING KING JESUS 

6. THE IMPORTANCE OF RANK 

AND POSITION 

-THE IMPORTANCE OF THE SPIRIT'S 
CHOICE & ANOINTING 

7. REACTING TO CRITICISM 

-HUMBLY WORKING THROUGH 
CRITICISM 

8. BEING DESTROYED BY OWN 
FAILURE 

-ACCEPTING FAILURE 

AND LEARNING FROM IT. 

9. HOLDING ON TO A CAREER, 

AND MINISTRY 

-LAYING DOWN MINISTRY AND 
WALKING AWAY UNDER GOD 

10. BUILDING TOWARDS ONESELF 

-BUILDING AWAY FROM 

OURSELVES 

11. “CALLING THE SHOTS” FROM 
RANK OR POSITION ABOVE 

THE PEOPLE 

-LEADING BY EXAMPLE FROM THE 
THE FRONT OF THE PEOPLE 

12. ABUSING PEOPLE TO GET 

TO THE TOP 

-HONOURING, LOVING, TRAINING 

AND RELEASING OTHERS 

13. LOOKING AFTER YOUR 

OWN WELFARE 

-SERVING, AND PUTTING 

THE WELFARE OF OTHERS FIRST 
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IN SECULAR LEADERSHIP IN SERVANT LEADERSHIP 


(CONTINUED) 

IT GENERALL Y IS A MA TTER OF: IT IS A MA TTER OF: 


14. STRUGGLING TO MAKE 
SACRIFICES 

15. RAPING THE BRIDE OF 
OF CHRIST 

16. PREOCCUPIED WITH 
HOME CHURCH 

17. UNWILLING TO DO 
MENIAL TASKS 

18. MOTIVATED BY REWARDS 
AND PERSONAL ADVANTAGE 

19. COMPETING WITH OTHERS, 

20. PREOCCUPIED WITH OWN 
DEPARTMENT 


21. BEING SUBTLY ASSISTED BY 
SATAN 

22. RUNNING AHEAD OF GOD 

23. BEING DRIVEN, STRESSED OUT 
AND BURNING OUT 


24. IN MINISTRY, EVENTUALLY 
FAILING, GIVING UP, LOSING 
ALL MOTIVATION 


25. ENDING UP DISILLUSIONED 
BITTER AND CRITICAL 


-GIVING UP ONE’S OWN RIGHTS 
AND SACRIFICING WITH JOY. 

-PREPARING THE BRIDE 
FOR THE KING. 

-HAVING A HEART FOR THE 
NATIONS 

-DOING WHAT IS NECESSARY 


-MOTIVATED BY LOVE FOR 
THE MASTER. 

-COMPLEMENTING GOD’S TEAM, 

-ASSUMING RESPONSIBILITY FOR 
THE “WHOLE SHIP” 


-FORCEFULLY RESISTED BY 
SATAN 

-STAYING IN STEP WITH GOD 

-BEING RENEWED AND 
REFRESHED BY THE MASTER AND 
THE ANOINTING OF GOD 

-PRESSING ON AND ON, FROM 
STRENGTH TO STRENGTH, 
CONSTRAINED BY THE LOVE 
FOR CHRIST. 

-SERVING THE KING TILL 
THE LAST BREATH WITH 
ZEAL AND FAITH. 


68 





4.3 WHAT ABOUT THE WIVES OF LEADERS AND OTHER WOMEN 
WHO ARE LEADERS? 

Many of the problems and controversies that have arisen in the Church are related in 
some way or other to the failure to follow the Biblical model. When structures, values 
and methods are out of line with Biblical order, ungodly results are imminent. 

One example is the discrimination, abuse, tensions and competitiveness between the 
sexes. The Bible does not support any of it. It is the result of failing to understand and 
embrace God’s original intentions for men and women. Bible statements have been 
misunderstood and misinterpreted. 

Much of the past still lingers in the minds of Christian leaders. Evidence can be seen in 
the absence of women at Minister’s Fraternals and Associations, conferences, and 
seminars. 

However, during the last decades there has been a reformation of ideas in the minds of 
Christians. God is bringing us into Biblical order! Although God’s order is for the men to 
take the final responsibility for leadership, His principle of husband and wife being “one 
flesh” (Mark 10:8; Eph. 5:31), implies that she is to participate, contribute towards, and 
with her gifting influence, every aspect of leadership. Thus, everything that has been 
written so far about leadership in this book, applies in some or other way to the wives of 
shepherds, and much of it applies to women who make up the general leadership for 
the Church. Any leadership, both secular and/or ecclesiastical that excludes women 
and their influence, is incomplete and will be lacking in its practice. Those who are thus 
led will suffer as a result. The Bible sees husband and wife as a team. As already 
previously mentioned, she is a co-heir and partner of the gracious gift of life. The 
subject will be covered in greater detail in “Pastoral Studies, Part 2”. 

4.4 THE PLURALITY OF SHEPHERDS OR ELDERS. 

Although many can participate in the shepherding work of the church, it is the true 
elders, chosen by the Holy Spirit, who have the final responsibility and full anointing for 
the task. Shepherds are elders and elders are shepherds (1 Pet. 5:1-2). A fitting 
comment here is that elders must be careful not to expect their deacons, home 
group/cell leaders or any others to carry the weight and responsibility of shepherding 
the Flock. They are not called or anointed for the task. Nor does God hold them 
responsible for the overall task. Unless they are in the process of being prepared by the 
Holy Spirit for the eldership and are already anointed for it, they will fail, give poor 
counsel, succumb to the pressures of involvement in the problems of the sheep, and on 
occasion, seek to establish congregations for themselves and build their own kingdoms! 

The Bible is clear on the matter of “plurality of eldership”. The elders are always 
addressed in plurality (Acts 14:23; 15:2,4,6,23; 16:4; 20:17; 21:18; ITim. 4:14; 5:17; 
Titus 1:5; Jam. 5:14; 1 Pet. 5:1). The task of leading and shepherding the Flock of God 
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is too much and too great for one man. The lone elder and his wife, such as may be the 
case in a small or new church, need the broader support and backing of those on 
Apostolic teams to compensate for the absence of other elders. 

4.5 BIBLICAL EVIDENCE FOR THE LEAD-SHEPHERD OR 
VISIONARY-ELDER 

The question is raised at times about whether there should be a leader among the 
elders. Are they not all equal? Yes they are, however, just as in the case of the Father 
and Son and the husband and wife, their roles are different. There is adequate 
evidence that an eldership needs to have a leader among them. 

1. First of all the history of mankind teaches us that if you do not have a leader you 
have confusion, and everyone wants to go his own way. Although we do not look to 
history to give us the basis for formulating our understanding of leadership in the 
church, it nevertheless gives us a good indication of human behaviour and what is 
necessary for order and achievement. 

2. The Biblical record of God’s dealings with man show us that wherever He wanted to 
get something done He chose a leader, eg Joseph, Moses, Saul, David, Nehemiah. 

3. The New Testament indicates that there were leaders in the early church: 

Peter seems to fill this position. Initially he seems to take the lead in Acts 5: 3- 
9, and again in 15:6-7. Later again we have James the brother of Jesus, who 
traditionally was believed to have led the church at Jerusalem (Acts 15:19-23; 
21:18; Gal. 1:19; 2:9, 12). 

^Some elders are identified as being worthy of special consideration (“double 
honour”) because they preach and teach (1 Tim 5:17). It is possible to interpret 
this verse in terms of identifying some elders, who carry the main responsibility of 
preaching, as leaders. That would be necessary for the one who is to give the 
church vision and direction. 

^The letters to the churches in the Book of Revelation are all addressed to “the 
angel” or “messenger To quote the ITCC Leadership Manual 1 on the subject 
“it is highly unlikely that God would send a message to an angelic being through 
human instrumentality. These ‘angels’ were more likely the lead elders in each 
church. In terms of the ‘messenger’ it is easily understood that he would be the 
person anointed to be the main preacher and spokesman for God and through 
whom God would bring major teaching and correction”. It must be emphasised 
though, that in sayng so, we are not excluding the ministry and correction which 
should come through apostolic ministry, nor do we deny the prerogative of the 
Holy Spirit to bring revelation through the members of the Body of Christ. 

^In Phil. 4:3 Paul addresses the division in the church and focuses his appeal 
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on one individual whom he addresses as “loyal yokefellow”. This could imply that 
this individual had the necessary authority and responsibility among the folk to 
take the lead and deal with this sensitive matter. 


A “presiding” or “visionary” or “lead” elder is necessary to motivate change and vision in 
the life of the church and to lead it forward in growth and ministry to accomplish God’s 
mandate for that particular church. 

The qualifications of an elder 

Read Titus 1:5-16 and then answer the following questions: 

1. Make a list of qualifications desirable in an elder (Titus 1:5-9). 
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3. 


How would you interpret “the husband of one wife” (v. 6)? Does this exclude 
bachelors or remarried widows? 


4. What would disqualify someone from eldership? 



5. What was going on at Crete that would need Titus to appoint elders? 
(see Titus 1:10-16) 



My answers are on the next two pages. 
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Answer to question 1 : Make a list of qualifications desirable in an elder (Titus 1:5-9). 


1. Above reproach (blameless) 

2. Husband of one wife 

3. Sees that his children obey him 

4. Not overbearing 

5. Not quick-tempered 

6. Not given to drunkenness (temperate) 

7. Not violent but gentle 


8. Does not pursue dishonest gain 

9. Hospitable 

10. Self-controlled 

11. Upright and holy 

12. Disciplined 

13. Able to teach 

14. Keeps hold of deep truths 


Answer to question 2: How does the list of qualifications in (A) 1 Timothy 3:2-7 compare 
with the list given in (B) Titus 1:5-9? (i.e. indicate both similarities and differences). 


Self-controlled A & B 

8. 

A good reputation with outsiders A 

15. 

Husband of one wife A & B 

Hospitable A & B 

9. 

Not overbearing B 

16. 

Temperate A & B 

Able to teach A & B 

10. 

Not quick-tempered B 

17. 

Respectable A 

Not violent but gentle A & B 

11. 

Loves what is good B 

18. 

Not given to drunkenness A & B 

Not quarrelsome A 

12. 

Upright and holy B 

19. 

Manages his own family well A 

Not a lover of money A 

13. 

Disciplined B 

20. 

Sees that his children obey him A & 

Not a recent convert A 

14. 

Above reproach (blameless) A & B 

21. 

Does not pursue dishonest gain B 




22. 

Keeps hold of the deep truths B 
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Answer to question 3: How would you interpret “the husband of one wife” (v. 6)? 
Does your interpretation exclude bachelors or remarried widowers? 


The phrase “the husband of one wife” is meant to be a positive statement that expresses faithful, monogamous 
marriage. Negatively it prohibits all deviation from faithful, monogamous marriage. Since elders, by definition, 
were chosen from among the older men of the congregation, Paul assumed they already would be married and 
have children. A qualified unmarried man was not necessarily barred. It is also improbable that the standard 
forbids an elder to remarry if his wife dies (cf. Rom. 7:2-3; 1 Cor. 7:39; 1 Tim. 5:14). 


Answer to question 4: What would disqualify someone from eldership? 


An elder “must be ’’of an excellent Christian character and have spiritual capabilities (1 Tim. 3:2-7). 

A person who desires to be an elder, but who lacks these special qualifications, would automatically be 
disqualified from the eldership. 


Answer to question 5: What was going on at Crete that would need Titus to appoint 
elders? (see Titus 1:10-16) 


There were many rebellious people in Crete. These troublemakers had three main characteristics: 

1. They belonged to the circumcision group like the people of Galations 2:12. 

2. They held to unscriptural Jewish myths (1 Tim 1:14). 

3. They were ascetics (1 Tim. 1:14-15). 

Paul needed to appoint elders, who would have the authority to lead the church and to deal with these 
troublemakers. 
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4.6 THE CHARACTERISTICS OF LEAD ELDERSHIP 

4.6.1 The specific characteristics of lead eldership 

The general characteristics of leadership is covered in the ITCC Leadership course. 
They will not be duplicated here. However, there are some specifics that apply to those 
in lead eldership that would be good to mention here. They are as follows: 

1. Lead elders are self-motivated, and able to make things happen. They do not wait 
for someone else to take the lead. 

2. They are in the minority, since there are more support elders. This is a general 
phenomenon that is also understood in secular circles. Only 2% of the population are 
generally frontline leaders, 5% are second tier leaders, and 93% are followers. These 
figures may vary in different people groups but it is good to bear them in mind when 
considering the matter of leaders in the church, both from the standpoint of assessing 
our own leadership potential, and for those who have the task of identifying of others 
elders and leaders. 

3. They must be able to gather people, especially if they are to lead the Flock of God. 
Shepherds gather people, by their anointing, personality and ministry. Ezek. 34 
declares that the people were scattered because the shepherds were not real ones or 
doing their work properly. The subject of support elders is covered later, but it is 
appropriate to mention at this point that, although all shepherds are anointed for and 
should be involved in gathering people, God gives the hearts of the people to the lead 
elder. We see it in the case of the Chief Shepherd while He was on earth (John 17:6- 
12). This would not be the case with everyone in a local church, but certainly it would 
be applicable to the committed core. The support elders who are committed to the lead - 
couple will experience an anointing upon their work. Some have defined it as the 
anointing “overflow” from the lead-couple upon those committed to them. That 
anointing will enable them to effectively gather people. The important point for support 
couples to remember is that the people are given to the lead-couple; they have been 
gathered by the Holy Spirit to follow them. Any attempt to gather the people to 
themselves will prove to be contrary to God’s pattern. Support elders who are in fact 
lead elders in the making, and who know that God has called them to lead one day, 
need to be patient and confident that in due time God will give them their own sheep. It 
is futile to try to shortcut the process. God has His own time for everything. They need 
to be encouraged to be faithful with that which belongs to another, so that they can be 
entrusted with their own (Luke 16:12). It is equally important in this context to also 
stress that, although God gives the hearts of the people to His true lead shepherds, 
they can never own or hold onto them. The sheep ultimately belong to the Chief 
Shepherd alone! This is especially relevant when it comes to releasing people when 
they leave the church, under God’s direction. 
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4. Lead elders and wives must be able to receive Divine Guidance. No one has the 
right to lead God’s people, if they cannot effectively hear His voice. We cannot expect 
people to follow or have confidence in leaders, who do not know where God wants them 
to go. They must be able to know what God wants, before they can lead the people in 
the right direction. We cannot deal extensively with the subject of hearing God in this 
course. That is another subject that deserves full attention. Some comments, however, 
are essential. The matter of hearing God’s voice must not be oversimplified. It cannot 
be reduced to the still small Voice of the Spirit within! Divine Guidance encompasses a 
wide spectrum. It is more a matter of discerning His Voice in our hearts and his Hand in 
our affairs. There are times when we get revelation concerning His will. There are other 
times when we simply become aware of the way things are going and we discern the 
“Hand of God” having directed situations and events, or in the process by which these 
things have been accomplished. It is the eye of faith and the Servant Attitude that 
identifies the “Hand of God”. Then we simply get involved and do all we can to facilitate 
the work of the Spirit. There are other times when we simply know what to do, because 
we have come to know God’s Ways. He rarely gives any further guidance in such 
instances. He wants us to act out of spiritual maturity and use our heads! 


Stop and reflect: Divine Guidance encompasses a wide spectrum. 
How do you normally receive divine guidance? 


Choose any one of the methods of receiving divine guidance mentioned in the above 
paragraph and indicate what you could do to make yourself available to receive such 
guidance from God. 


At a later stage, we will deal with the decision-making process of the eldership. It is 
appropriate to mention here, that lead couples need to be sure to hear God first, and be 
settled in their hearts about major issues, before they approach the rest of the eldership 
on the matter. This is a lonely and difficult experience, but essential for clear-cut 
decisive leadership. We do not, however, imply that having done so, there is no room 
for the development of the guidance they have received, as they consult the rest of the 
eldership on the matter. The key issues are usually given to the lead elder, but further 
revelation, complementing and even bringing adjustments, often come through the other 
elders. 

5. Lead elders must be able to develop and impart vision to those God has entrusted 
to their care. Vision is an integral part of effective leadership. It is that which produces 
goals and direction. Without vision the sheep will “perish” (KJV) “ unrestrained” (NASV), 
“cast off restraint” (NIV) (Prov. 29:18). Here we refer to specific vision given by the Holy 
Spirit for the local church, not the general vision that God has for the Universal 
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Church. Many lead shepherds have struggled with the matter of receiving vision. In this 

regard it is important to observe the following: 

• Vision will not come to support elders first, but to the lead elder. Support elders and 
wives may receive complementary aspects that help to complete the whole picture. It 
takes time to see the whole vision God has for a particular church. 

• Where there is a plurality of eldership the whole eldership needs to agree on and 
“personally own” the vision. The eldership needs to lay aside any of their own 
visions for the sake of unity. Imparting such vision to the people, and then leading 
them into its fulfilment, requires clear, united and decisive leadership. The whole 
eldership must be united and work together in a team to present it to the people, and 
lead them into its fulfilment. A support elder may feel strongly about his own vision 
that may not fall within the paramaters of the overall vision of the church. However, if 
he understands God’s Way, he will lay it aside for the sake of the overall vision of the 
church. If his vision is of God, then it will be eventually be picked up by the whole 
eldership. 

• We must not invent a vision, or allow our own ambitions to interfere with it, or allow 
pride to force us to come up with it. If we do not have it, we do not have it! It is better 
to walk in integrity and honesty, and request others to pray for us while we seek to 
receive it. 

• There is at times a pressure from others, both from other elders and people, for lead 
elders to come up with a vision for the local church. If it is a matter of a lead elder 
making no effort to seek God on the matter, then let the pressure stir him up to do 
something about it. However, if it is because God has not revealed it yet, then the 
pressure must be resisted. We cannot hurry God, or allow that pressure to bring us 
into condemnation or to manufacture a false vision for the local church. 

• Vision may not come all at once, but slowly develop until it is understood. 

• Waiting until we have the whole vision before imparting it to the people is not always 
necessary. It is a false concept that one has to have it all! Vision often begins in the 
form of certain instructions God gives to a church. If all we have is what God has said 
up to that point then that is all we have! An honest approach is essential to gain the 
confidence of the people. We must share what we have with the people. We may 
need to qualify what we are saying by pointing out that we do not have the full 
understanding yet of where God is leading, but that we do know certain things and 
we will get on with it. Eventually the accumulation of the individual instructions begin 
to form a vision. We can and must communicate each set of instructions to the 
people, and lead the church to obey and carry them out. 

• Some have found it to be highly effective to have the instruction or vision printed on a 
banner and hung in front of the meeting hall. Thus it will be before the people. 
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Leaders need to refer to it and regularly draw attention to it, until people begin to 
grasp it, and eventually “own if” for themselves. 

• Impartation of vision to the people is a slow and difficult process. Responding to 
God’s revelation and obeying instructions is usually difficult. We are in fact being 
“stretched” and challenged to make changes in thinking and practice. Lead elders 
need to be wise the way it is done. Repetition is necessary. People have to hear a 
number of times before they begin to grasp the issues involved, especially if the 
implications demand serious changes. 

• A clear vision enables elders to have a set of criteria by which to evaluate ideas, 
burdens and other visions from the people and workers. Everything should somehow 
relate to or be part of the vision for the local Church. Where we do not work together 
to fulfil the one overall vision God has given for the local church, then we end up with 
many individual visions and they will result in “division”. Elderships need to be careful 
of folk who come into a local church with a very strong personal vision hoping to 
“hijack” the church into helping them to fulfil their vision. Such visions are often just 
personal ambitions and dreams, with questionable motives. 

6. Lead elders must have faith in God’s Word, His ability and in their own ability “to 
make it happen ”. “Now faith is being sure of what we hope for and certain of what 
we do not see " (Heb. 11:1). We have to have the substance of what God has called us 
to within us. 

7. They need to be aggressive enough in prayer, intercession and warfare to take the 
Kingdom with boldness and aggression towards all that resists the Will of God. 

• They need to be able to develop the faith by which they are able to discern 
God's will for them. 

• They need to go to God with that faith and expectancy and bring into 
existence His will by prayer and intercession. 

• They need to know how to fight the devil to stop him from taking away all 
that God has given them, and then to stand guard over it with bold 
aggressiveness. 

8. Lead elders need to be able to “tackle the odds ” and make it happen, to go against 
the conventional and bring about change. 

• Bold enough not to bow to the whims of the people, to stretch them but not 
break them! 

• Strong enough, through faith, because of their confidence in what God has 
called them to do, to ignore the fears, pessimism and unbelief of those who 
can't see what they are doing. 
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9. They need to have conquered the fear of man by their sense of calling and faith in 
their Lord and His ability to vindicate and back them when they have heard from Him. 

10. They need to be able to take people with them, to lead them out and take them 
into what God has for them. 

11. They will have to learn to work with the people, bring change where it is possible, 
and “live with” some of their inadequacies and still help them to succeed. Idealism and 
unrealistic expectations will create disappointment, frustration and the temptation to 
“lord it” over the people. 

12. They need to learn how to exercise spiritual authority in a Biblical manner: 

• In leading and directing folk (people). 

• In delegating and overseeing others. 

• In confronting people with their sin and failure. 

... yet avoid legalism, keeping people free in God. Exercising spiritual authority is again 
very different from that of secular authority, and will be dealt with more fully in a later 
course. 

13. They need to be able to discern personality and character traits that make leaders, 
to identify the right ones, train them and bring them through to effective leadership. 

14. Lead elders need to be able to take responsibility for the whole church. 

• To accept it when the “buck” lands with them. In other words, when the 
problems and difficulties caused by the negligence and failure of others lands 
on them. 

• To take responsibility for others, especially for other elders, for their 
welfare. This becomes a serious responsibility when they are released and 
brought into full-time ministry, and have to abandon their careers to serve the 
people of God. 

• For their financial provision ... "a workman is worthy of his hire." 
(Mt. 10:10, 1 Cor. 9:9-14). We must add, though, that support elders cannot 
rest on their laurels, expecting the lead couple to carry all the responsibility. 
Once they are elders, they in turn have to assume responsibility for the whole 
church and all the financial affairs, together with the lead couple. If the local 
church is in financial hard times, it is as much the responsibility of all the 
elders as it is of the lead elder to attend to the problem and get the church into 
a healthy spiritual and material state. 


79 



• For the discipling of elders and leaders , confronting character issues and 
bringing them into maturity. 

• To trust God for the numerical, spiritual and financial growth of the church. 

• To aggressively stand against the devil and his realm, covering the whole 
family of God by means of the authority delegated to them, for the purpose 
of their protection! 

15. They have to be prepared to take calculated risks in God, and handle any 
negative results. 

16. They have to be able to handle failure, their own and that of others, preserving and 
building them up to try again and succeed. 

17. They have to be able to endure against the odds because they know what God 
has told them to do. 

18. They must be able to make personal sacrifices for the sake of the Kingdom of 
Heaven (Luke 9:23). 

• To pour their own material resources into God’s work to make it happen, 
because they have heard God and know that He is no man's debtor (Matt. 
19:29). 

19. They must be willing to be a model for others to follow. This includes their 
marriages, family lives and personal lives, twenty-four hours a day. 

• This means a willingness to manage their lives, homes, families and their 
churches all at the same time and not side step any responsibility! 

• This means that they have to learn to think in terms of demonstrating the life 
of God before others continuously, and having to break out of the normal 
thought life that has self as its major focus. In everything asking oneself the 
question “am I demonstrating faith, integrity, reality, covenant, courage, 
discipline, order, control, sensitivity, perception, endurance, and the Love 
Heart of God? Am I a model, a means of inspiration and hope to all, 
especially to young people and children?” 

20. They need to be a disciplined person in all areas of life. They will not be able to 
cope with the pressure, demands, and the stress of being a leader, if they are 
undisciplined. 
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21. They need to be willing to endure a certain amount of loneliness. Although they will 
build and work in a team, there are many things that others will not and cannot 
understand. 

22. They must have learnt to live out of a faith attitude of positive optimism, to be 
content, grateful and a rejoicing person in all circumstances, otherwise people will not 
follow. They cannot be critical, pessimistic, complaining, or negative. 

23. As we have already mentioned, they need to have “found the Kingdom ” (the pearl 
of great price) and dethroned everything else of previous great value to get a hold of “It” 
(the Kingdom) in their hearts (Matt. 13:44-46). 

• One cannot be effectively involved in establishing the Kingdom of God on 
earth, or lead the subjects of the Kingdom, if you don't have it in your heart,” 
otherwise you will build towards yourself, and your own kingdom! 

24. They have to be rich in the Word of God, feed on it continually, and be able, in 
turn, to feed God’s people. 

25. They have to keep abreast of current trends, values and philosophies, spiritual 
and secular, and find both answers and correction from the Word of God. 

26. They have to face the reality of, and have committed themselves to, what 
Americans call the “long hauf’\ Many do not think through this reality, and wake up with 
a shock, when the realisation dawns on them that they may be in their current situation 
for many years to come! 

4.6.2 Instructions to prospective lead elders 

It can be seen from the above that one must be absolutely sure that one is called to 
the ministry of visionary or lead elder. Many have been attracted to the apparent 
glamour, popularity and high profile of the lead-couple. They are drawn by their own 
immature desires to be exalted, for recognition, for power and control, and the ambition 
to build their own kingdoms. Enough has already been said about the results of those 
so-called shepherds who get into the fold “by some other way” (John 10:1). 

All those who feel called to be shepherds of God’s Flock, and are looking forward to 
being released into such a ministry, will do themselves a great favour if they submit 
themselves to the elders of their respective churches in the following manner: 

• To share their calling and convictions with them, and keep them updated with 
developments. 

• To request that the eldership help them to prepare for the ministry. 

• To ask them to observe their lives, characters and behaviour and invite the 
elders to address these things. 
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• To ask the elders to help them understand whether they are lead or support 
elders in the making. 

• To accept and trust the opinion of the wider eldership concerning the nature of 
their gifting and calling, even if it seems contrary to their own. If the elders are 
wrong, they can trust God to correct it in the future. Going against the opinion 
of a trusted eldership, and forcing the issue of wanting to be a lead elder, is a 
risky road to travel. We need the backing, help and encouragement of the 
eldership to whom we submitted. 

While on the subject of preparation for the ministry of eldership, it should be noted that 
those in such a position (preparing for eldership) will do good to remember that God 
often calls long before the day of release, in order to give them enough time for 
preparation. Apart from training and study, this time is also for practical matters such as 
getting financial affairs in order and simplifying lives by “downsizing” or “streamlining” 
lifestyles in order to be able to cope with the demands and pressures of shepherding 
the Flock of God. 

4.6.3 The positive side of the ministry of a lead elder 

The summary of the characteristics of lead elders may have left you, the reader, with a 
negative impression concerning the ministry of a visionary or lead elder. It is a serious 
and difficult ministry. However, we need to add the positive side in order to bring the 
picture into balance. God does not call us without an anointing. This ministry becomes 
an extremely exciting and wonderful adventure with God. To fulfil it without Him is 
impossible. One has to walk by faith and experience His Power, which is made manifest 
in our weakness. For many who look back on years of successful ministry, the whole 
experience has been a wonderful walking in the miraculous of God. The people whose 
lives have been salvaged, redeemed, transformed, and turned into effective workers for 
the King are the greatest source of fulfilment and encouragement. Paul, the apostle, 
often expressed his joy and satisfaction as he heard of and observed the fruit of his 
ministry in the lives of others. 

4.7 THE IDENTIFICATION, DISCIPLING AND DEVELOPMENT OF 
POTENTIAL SUPPORT ELDERS 

Support elders make up the rest of the eldership team. As we have already pointed out, 
plurality of eldership is the Biblical model. Support elders are the vital answer to the 
growing needs of a healthy church. It has been the experience of many pastors that, 
when a church grows beyond the 100 mark, proper care and leadership become 
extremely difficult. At that stage it is also very difficult for a lead elder to start thinking 
about support shepherds. He will be too busy tending the sheep himself to be able to 
give time, thought and prayer to the identification of potential support elders and their 
training. That process should start long before a church grows to such a size. Visionary 
elders should make it a priority to be on the lookout for potential elders. Potential 
elders, however, may not always be support elders but they may occasionally be lead 


82 



elders in the making. Some comments will be made later concerning the difference in 
the training and development lead elders. 

It was never the purpose of God that we should be able to cope with the needs of 
excessively large numbers of people without the help of others around us. He has not 
created us to be able to, nor does he expect it. His principle is “team”. We have a 
good example of this in the life of Moses, where God used Jethro, Moses’ father-in-law 
to advise him on appointing men to help him carry the load (Ex. 18:17-25). 

A wise lead couple will make it their business to look out for potential elders in the early 
days of the growth of the local church. This statement must not be misunderstood to 
mean that they are to be hasty in appointing elders! That, too, is unwise and extremely 
difficult to reverse when in haste the wrong people have been appointed to the 
eldership. Paul warns against such a practice (1 Tim. 3:6-7; 5:22). The process of 
identification, discipling and developing elders is often lengthy and is covered in more 
detail at a later stage. 


83 



Self-test 

1. The true shepherd is prepared by the Holy Spirit for the eldership. 

The Biblical model of the shepherd is therefore | | leadership, 

2. If God has truly | | us to shepherd His Flock, 

then he expects us to | | them. 

3. Godly leadership always sees the value of the | | 

4. The secret of greatness is not the ability to | | others, 

but the willingness to become their | | 

5. Biblical leadership is therefore | ~~| leadership. 

6. The great example of servant leadership is Jesus Himself (Mark 10:45). 

He did not come to | | , but to | | 

and to give his life as a | ] for many. 

7. Name at least three stages in the humiliation of Jesus. 

1. 

2 . 

3. 

8. Give three characteristics of Servant Leaders. 

1. 

2 . 

3. 
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9. Lead elders should have specific characteristics. 


They are | I and able to make things happen. 


They and their must be able to receive Divine | | 

They must be able to develop and impart | | to those God has 

entrusted to their care. 


They must be able to make personal | | for the sake of the 

Kingdom of Heaven_ 

They need to be a | | person in all areas of life. 


They must be willing to be a 


for others to follow. 


10. Lead elders need to be able to take responsibility for the whole church. 

Name three areas in the life of the church, for which they need to take 
responsibility. 


1 . 

2 . 


3. 


Now turn over the page and compare your responses to mine. 
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Self-test Answers 

1. The true shepherd is prepared by the Holy Spirit for the eldership. 

The Biblical model of the shepherd is therefore | anointed ~| leadership, 

2. If God has truly | called | us to shepherd His Flock, 
then he expects us to | lead | them. 


3. 

4. 


Godly leadership always sees the value of the 


individual 


The secret of greatness is not the ability to | tyrannize 3 
but the willingness to become their I servant 


others, 


5. Biblical leadership is therefore _servant_ leadership. 


6. The great example of servant leadership is Jesus Himself (Mark 10:45). 


He did not come to be served , but to serve 


and to give his life as a ransom for many. 


7. Name at least three stages in the humiliation of Jesus. 

1. Incarnation 

2. Identification 

3. Crucifixion 


3 The word “tyrannize” means to rule or exercise power over people in a cruel or 
oppressive manner. 
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8. Give three characteristics of Servant Leaders. Any three of the following: 


1. They wait on and wait for the Master. 

2. Their prayer is “Your Kingdom come and Your Will be done on 
earth.” 

3. They are controlled by what the Master says. 

4. They are not controlled by their own needs, wants, ambitions, emotional 
wounds or hurts. 

5. They lead the sheep from the front, by example and lifestyle. 


9. Lead elders should have specific characteristics. 


They are self-motivated and able to make things happen. 


They and their must be able to receive Divine |_ guidance 


They must be able to develop and impart | vision | to those God has 
entrusted to their care. ' J 


They must be able to make personal | sacrifices | for the sake of the 
Kingdom of Heaven. ’ 


They need to be a | disciplined_ person in all areas of life. 


They must be willing to be a model for others to follow. 


10. Lead elders need to be able to take responsibility for the whole church. 

Name three areas in the life of the church, for which they need to take 
responsibility. 

Any three of the following: 


1. To take responsibility for others, especially for other elders, for their welfare. 

2. For their financial provision. 

3. For the discipling of elders and leaders. 

4. To trust God for numerical, spiritual and financial growth of the church. 

5. To aggressively stand against the devil and his realm covering the whole 
family, of God 
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Assignment Two 


PART ONE 

2.1 There are two distinct leadership models used in the church today: “secular 
leadership” and “servant leadership”. Each style affects the whole way in 
which the church is led and cared for. 


2.1.1 Prepare a five-minute talk to a group of young adults from your local 
church to explain (using key passages from Scripture) the Biblical 
concept of “servant leadership”. 

[Approximately 350 words] 

2.1.2 Using a table, make a comparison between each of the following SEVEN 
points of difference [approximately 100 words each] between the two 
leadership models: “secular leadership” and “servant leadership.” For 
each point of difference use an appropriate person/set of people from the 
Bible to explain and illustrate the difference between the two opposite 
leadership styles. (Also elaborate on the context of the Biblical 
verses/passages, which you use). 

[i.e. 7X100= Approximately 700 words in total] 

(1) Difference no. 1: 

Building your own empire vs Building the universal Kingdom of God 

(2) Difference no. 5: 

Feeding your own ego vs. Exalting King Jesus 

(3) Difference no. 11: “Calling the shots” from rank or position above the 
people vs Leading by example from the front of the people 

(4) Difference no. 14: Struggling to make sacrifices vs Giving up one’s 
own rights and sacrificing with joy 

(5) Difference no. 17: 

Unwilling to do menial tasks vs Doing what is necessary 

(6) Difference no. 19: 

Competing with others vs Complementing God’s team 

(7) Difference no. 25: Ending up disillusioned, bitter and critical vs 
Serving the King till the last breath with zeal and faith 

ASSIGNMENT TWO CONTINUES ON THE NEXT PAGE: 

(i.e. Some guidelines for answering Question 2.1 and PART TWO: Question 2.2) 
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Assignment Two (Continued) 


Example: Some guidelines for answering Question 2.1 
(See difference no. 13 in the table on page 70). 


IN SECULAR LEADERSHIP 
IT GENERALLY IS A MATTER OF: 


IN SERVANT LEADERSHIP 
IT IS A MATTER OF: 


Looking after your own welfare 

An illustration of secular leadership: 
False shepherds looking after their own 
welfare (Ezekiel 34:2,18). 


Serving, and putting the welfare 
of others first 

An illustration of servant leadership: 

Jesus came to this world to serve, and 
to give His life for our redemption 
(Mark 10:45; John 10:11). 

Elaborate on the context of these verses Elaborate on the context of these verses 
and the way in which these false shepherds and the way in which Jesus portrayed 

were looking after their own welfare instead being a Servant and putting the welfare 

of taking care of the Flock of God, etc. of others first, etc. 

[Note: These are only guidelines. This would need to be expanded to approx. 100 words.]| 


PART TWO 

2.2 Using Biblical support, write a paragraph on each of the following statements 
[approximately 200 words each] explaining its significance and its implications for 
the leadership of God’s Flock: 


[i.e. 4X200= Approximately 800 words in total] 

2.2.1 Those who serve as shepherds of God’s Flock should have no doubt 
about being called by God. 

2.2.2 Anyone who has shepherded the Flock of God according to the Biblical 
pattern for any significant period of time will know that it is an 
impossible task without the help of His divine power. 

2.2.3 The elder should have pure motives in order for him to carry out his high 
calling and really shepherd the Flock of God. 

2.2.4 Being a lead elder is a serious and difficult ministry. However, it is also 
an extremely exciting and wonderful adventure with God. 
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